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Date: June 20, 1996

Di vi sion: Managenent Support
and Quality
| npr ovenent
TO Local District Conmi ssioners

SUBJECT: NYPWA Sumrer Conf erence Broadcast Schedul e
July 24 - 25, 1996

ATTACHVENTS: Broadcast Schedule for July 24 - 25
(avail abl e on-1ine)

The Departnent of Social Services and the New York Public Wlfare
Associ ati on have arranged to broadcast sel ected portions of the NYPWA Sunmer
conference entitled: "From Policy To Reality: The Nuts and Bolts of
Wl fare Reform" The Departnment is conducting this broadcast as a service
to the local districts and NYPMWA. It is our intent to broaden the |oca
districts' access to these inportant foruns through the use of satellite
technol ogy. The proceedings selected for broadcast wll be taped and
broadcast the foll owi ng week.

Attached is a broadcast schedule for the conference which lists
conference workshops and broadcast tines. Please share this schedule with
appropriate staff in your agency. The broadcast can be viewed at all |oca
districts equipped with a SUNYSAT receive dish. There wll be no fornal

registration process. A single copy of any workshop materials and handouts
will be forwarded to each local district prior to the broadcast date.

I f you have any questions, please refer themto Dave MGnn at (518)
474-8629 (| D AW950).

David P. Avenius
Deputy Conmi ssi oner
Managenent Support and Quality | nprovenent



SUMVER CONFERENCE
BROADCAST SCHEDULE
NEW YORK PUBLI C VELFARE ASSOC!I ATl ON

SSI  CASE MAI NTENANCE
JULY 24 9:30 - 11:00

This session will offer an "exenplary practice" presentation of initia
case processing of new SSI cases and the continuing nmaintenance of this
caseload. Included will be nmethods of screening for residence. Third Party
Heal th I nsurance and suggestions on how to keep up with the SDX. Take these
exanpl es back to your district.

HANDLI NG THE HANDLES
JULY 24 12:30 - 2:00

NYPWA's | ncone Maintenance Forum has identified managenent of the
subst ance abuse caseload as a top priority. NYSDSS and OASAS have now
finalized the substance abuse protocols. Local districts have al so faced
difficulties in getting a handle on clients engaged in VESID vocationa
training. This workshop will clarify protocols and address state and | oca
coordi nation issues.

FRAUD " ALERTS"
JULY 24 2:00 - 3:30

New technol ogy to reduce welfare fraud and inprove eligibility

determination is currently available. ALERTS  (Aut omat ed Li st eni ng
Eligibility Requirements Tracking System seeks to bring the advantages of
aut omati on technol ogy to bear on the problens of fraud and abuse as well as
the establishnment of welfare eligibility. Through a strategic partnership
bet ween NYC HRA, NYS DSS, the New York City Mayors O fice of Operations and
two private vendors this is acconplished. This session will denpbnstrate

ALERTS capabilities.

DI RECT DATA DEPCSI T. .. NO RETURN
JULY 25 9:30 - 11:00

Several districts are allowing their examners to enter case infornmation
directly into WV instead of using the traditional data entry area. Wrkers
have found this to be a tine saver, very helpful in their case managenent, a
control with security concerns and beneficial to clients. This session wll
di scuss direct data with experienced districts and share the benefits.

WAl VER FAVORS | LL CHI LDREN
JULY 25 12:30 - 2:00

Approved on January 1, 1996, the Hone and Community Based Wiver for
Seriously Enotionally Disturbed Children allows coordination of all Medicaid

services, including 6 new waiver services. It helps to prevent or reduce
costly institutional pl acenent s for seriously enmptionally disturbed
children. Inplenentation is expected in June so this session will offer up-

to-date i nformation.



CASE CONFERENCI NG
JULY 25 2:00 - 3:30

In an effort to reduce tinme and the subsequent backl og involved in the
hearings of child support cases, this session wll offer a training
techni que described as case conferencing. Child Support Enforcenment |aw
will be reviewed as a foundation for this session followed by how case
conferencing can assist the support investigator to supportively nediate
with clients in an effort to obtain maxi mal benefits.
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