DSS- 4037EL (Rev. 9/89)
Transmttal No: 95 LCM 109

Date: Septenber 27, 1995

Di vi sion: Economic Security

TO Local District Comm ssioners

SUBJECT: Education for Gainful Enploynment (EDGE) Transition Program

ATTACHVENTS: A - EDGE Transition Allocations
B - Quidelines for Federal JOBS Rei nbursenent Rates
C - Planned Expenditure of EDGE transition Funds by
Pr ovi der
D - SSD EDGE Transition Sunmary
E - EDGE Provider Information Summary
F - Work Based Activities
G- dient-Program Accountability Requirenents

All attachnents avail abl e on-1ine.

I ntroducti on

The New York State Departnent of Social Services (SDSS) and the New
York State Education Departnent (SED) announce the availability of
the next cycle of Education for Gainful Enploynent (EDGE) funding, to
provide up to $18 nillion to provide job placenent, training and work
related services and to begin to prepare for inplenentation of
federal welfare reform The EDGE transition will cover the period
Cctober 1, 1995 through June 30, 1996. Congressi onal proposal s
to reform the welfare system will significantly af f ect t he
desi gn and operation of the JOBS and EDGE prograns.
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This EDGE programcycle will focus on the follow ng principles:

1. dient job entry and job retention standards.

2. Meeting current and future participation requirenents.

3. Use of work based activities.

4. Programand client accountability.

These principles will be described further in Section II. When

selecting its EDGE providers, Local Departnents of Social Services
(LDSS') should carefully review the provider application package to
ensure that they are suitable agencies for achieving the goals of the
EDGE transition program LDSS should identify program needs and
begi n dial ogue with the provider comunity concerning these needs.

The EDGE application package has been devel oped to accommobdate the
i kelihood of federal legislative changes which wll alter |oca

program design. LDSS' and providers nust nodify programactivities
during the initial 3 nonths of the EDGE transition period noving away
from stand-al one classroomactivities (e.g. basic education) toward
work related activities and job placenent. Job skills training may
be included as a program activity provided it does not exceed 24
weeks. However, if federal |egislation does not allow such training
to be counted toward participation, LDSS' and providers will be
required to phase out such services during the term of the program
cycl e. LDSS' and providers nust view the EDGE transition program as
a vehicle for nodifying programactivities and responding to greater
| evel s of accountability.

The EDGE transition application package consists of Attachnents C, D
and E.

LDSS should submit two copies of the conpleted EDGE transition
application no | ater than Qctober 4, 1995 to:

M. Russ diver

EDGE Coor di nat or

NYS Departnent of Social Services
40 North Pearl Street, Section 10B
Al bany, New York 12243-0001
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LDSS representatives nust ensure that funding levels for program
activities and rel ated budget details reflect their program needs and
| ocal requirenents. Provider agencies will be required to submt FS-
10 budget pages directly to SED s Ofice of Wrkforce Preparation and
Conti nuing Education (address bel ow) with copi es to t he

LDSS. LDSS' should assure thenselves that the budget details
appropriately reflect their agreements with the EDGE provider. FS-
10s will be subnitted to:

State Educati on Departnent
Ofice of Wrkforce Preparation
and Continui ng Education

EDGE Uni t

Room 307- EB

Al bany, New York 12234

SDSS and SED, EDGE staff are available to provide technica
assi stance to LDSS' and providers. |f LDSS have any questions about
devel opi ng their EDGE transition application, they should contact
Joseph Capobi anco at 1-800-343-8859, extension 4-9299 or Russ Qiver
at extension 6-7660. |f EDGE or other providers have questions, they
should contact Gary Krzem nski at (518)474-8700 or Darl ene Egel ston
at (518) 474-5808.

Pr ogram Over vi ew

The EDGE programwi ||l focus on the attainment of the four critica

program goals listed below Program plans nmnust focus upon the
transition fromclassroomactivities to work activities. Pr ogr am
design nmust also recognize the need to coordinate job readiness
activities, work experience and job placenent. No education or job
skills training activities nay be offered as "stand-al one" w thout
concomtant job readiness work activities or job placenent elenents.

This inmproved program coordination wll assist LDSS in neeting
participation rate requirenents, while inproving the client's
opportunity to focus on work activities and enpl oynent.

EDGE Pr ogram Goal s

1. Increased Focus On Job Entry - Each year LDSS' and prograns such
as EDGE continue to report increased nunbers of job entries.
Wil e this success is recognized, the fact remains that many JOBS
participants fail to see enploynent as an outcome of their
participation in EDCE

In order to increase the nunbers of clients obtaining enpl oynent,
each EDGE program nust review client enployability plans (EP) to
ensure client enploynent goals are clearly specified. These
goal s and client progress towards them nust be discussed with the
client by LDSS and provi der agency staff.
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EDGE program nenagers must ensure that each teacher, case nanager
or wor k site coordinator inpresses upon the «client that
enploynent is the focus of all EDGE activities. Pr ogr am
conponents which provide basic skills will only be funded if the
clients are also engaged in a work activity. There nust be a
cl ear connection between the educational activity and job
pl acement or job readiness service. Clients failing to
successfully participate in prograns because of attendance or
satisfactory progress issues nust be referred to the LDSS
for appropriate action.

Job retention standards will be required in the transition
peri od. Clients entering enploynent fromdirect job placenent
job clubs, job readiness activities will only be counted toward
provider job entry targets if they remain enployed for 30 days.
Clients entering enploynent fromjob skills training nust remain
enpl oyed for 13 weeks. (Attachnment G includes additional details
concerning client and program accountability requirenments.)

Assist LDSS in Meeting ADC Participation Rates - In order for
clients to be counted as JOBS participants, they nust be
scheduled for at |east 20 hours of activity and be attending at
| east 75% of schedul ed hours.

LDSS' and EDCE provi ders shoul d coordi nate programing to provide
a conbination of activities which will bring clients up to the 20
hour threshol d. The EDGE application requests confirnmation that
EDGE clients wll be scheduled to participate at |east 20 hours
per week.

Federal proposals wunder consideration limt those activities
which can be counted towards participation to 1) unsubsidized
enpl oynent; 2) subsidized enploynent; 3) QIT; and 4) comunity
service prograns (work experience). The ADCU population is
currently limted to these activities. Since | egislation being
considered will include State participation rate requirenents and
fiscal penal ties for failing to neet the rate effective
Cct ober 1995, EDGE program servi ces nmust be redesigned to reflect
these changes. Services in the initial quarter of the EDGE
transition period may reflect activities, such as basic education
and job skills training. However, program design nust change by
the start of the 2nd quarter to reflect t he new  work
orientation. The development of work based activities (see
Attachnment F) will result in LDSS and providers transitioning
clients fromclassroomsettings to a work oriented setting.

Basic skills instruction nay be offered only in conjunction with
short termjob readi ness prograns or work based activities.

Increased Use of Wrk Based Activities - To strengthen the
clients' focus on enploynent and inprove the coordi nati on between
classroomactivities and work, LDSS and EDGE providers should
di scuss the feasibility of |linking classroomjob readiness
activities with work based activities. These activities focus on
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exposing clients to real work situations including activities
such as job shadowi ng and internships.
A new EDGE program conmponent entitled "Wrk Based Activities",
will be included in the appropriate budget and planni ng docurent.
4. Inproved Accountability - Field visits by SDSS and SED staff have

identified "accountability" issues which require attention.

LDSS and provider staff should review key steps in t he
enpl oynent program process (client referral assessnent,
participation tracking and job entry in order to identify gaps in
the exchange of client information or failure to effectively use

this information to nmake tinmely program decisions. LDSS' and
provi der agenci es nust devel op | ocal data exchange procedures and
timely reporting of client progress. SED and SDSS wi Il  conduct

an increased nunber of programaudits to ensure data exchange
procedures and reporting requirenents are in place and wutilized.
Accountability is not nerely a reporting exercise but rather an
opportunity to use information to mmke sound decisions about
client progress and program ef fectiveness.

EDGE provider reporting forms will be nodified to track client

partici pation. Providers will ensure that this information is
available to LDSS'. Field visits and regional neetings will be
held to discuss local data exchange and client tracki ng
procedures. An outline of EDGE program accountability

requi renents has been included in Attachnment G

Overview - Key Features of EDGE Transition

A

During the EDGE transition some features of EDGE IV are initially
mai nt ai ned, incl uding:

1. EDGE application devel opment and submi ssi on by | oca
districts.

2. Funding Sources: Title IV-F (Federal); VEP - Wlfare
Educati on Preparation (State); EPE - Enploynent Preparation
Education (State); and the funding nmechanismfrom SED to
| ocal provi ders. This program is contingent on the

continued availability of federal funds.

3. Focus on entry to enploynment (EE) and retention as the goa

and EE targets specified. Funding availability for future
years wi |l be based upon provider agency achievenmrent of EE
targets.

4. AFDC target popul ati ons, goal of at |least 20 hours
participation per week, <client tracking and reporting of
attendance and satisfactory progress.
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5. Devel opnment of worksite/classroomtraining conbinations and
the use of enploynment enphasis in order to nmake instruction
nore work rel ated.
6. Al ADC enpl oyabl e (mandatory and volunteer) recipients are
EDGE eligible. Al t hough an i ndividual who has a hi gh schoo
diploma or GED is not EPE eligible, this does not preclude
them frombeing eligible for EDGE
7. Al applications will be jointly approved by SDSS and SED

There are several new features of EDGE transition which
distinguish it fromprior cycles, including:

1

Adjustnment of the level of the EDGE transition funds
avail abl e to provi der agenci es based upon EDGE IV
per f or mance. Provi der agencies failing to attain 70% of job
entry targets wll not be eligible for EDGE transition
f undi ng. Provi ders who achi eve between 70%to 84% of job
entry targets will only be eligible for 85% of their EDGE |V
budget . District allocations nay be reduced 10% for failure
to achieve 85% of job entry targets county w de.

Calculation of the EDGE transition EE target based on a per
capi ta expense of $3,500 per EE This EE target should be
viewed by LDSS and providers as the starting point for |oca
pl anni ng di scussions with a <clear understanding that the
LDSS establish a higher EE target than identified in
Attachment A

Uilization of interagency case nanagenent services to
coordinate services across EDGE and JOBS program conponents,
in order to ensure a client focus on job entry and a staff
focus on accountability.

EDGE fiscal and programreporting by provider agencies to SED
and LDSS' . Failure to submit tinmely program reports will
result in interruption of paynments of fiscal clains.

Addi tion of EDGE Provider Information Sunmary (Attachnent E)
which require provider agencies to submt nore detailed
program information for SED via the EDGE transition
appl i cation package.

LDSS' and providers wll be asked to confirm that JOBS
clients involved in EDGE funded services will participate at
| east 20 hours per week.

Addition of "W rk Based Activities" conponent to strengthen
the connection between classroomand work site (Attachnent
F).
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8. Inclusion of addi ti onal EDGE program accountability
requi rement which details client and program requirenents
(Attachnent G.
9. Einmnation of basic education and job skills training as
stand al one activities.
I V. EDGE transition Program Design

Participation - Wrk Activities, Job Entry - Accountability

The EDGE transition program design enphasizes noving clients to
enpl oynent . Job readiness, job skills training and work based
activities are provided to inprove client's enployability. LDSS and
provi ders can provide followup services to clients who are enpl oyed
part-tine to assist themin staying enpl oyed.

It should be noted that even though specific entry to enpl oynent
targets are identified in Attachnment A, districts retain the
discretion of assigning job entry targets based upon the nature of
services offered by provider agencies. LDSS nay negotiate higher EE
targets if the mx of services warrant it.

The EDGE transition allocation is predicated on EDGE |V perfornance.
The EDGE transition EE targets will be calculated on a per capita
basis of $3,500 per EE, based on the total LDSS allocation. LDSS
have di scretion to deternmne if each EDGE provider agency wll be
assigned an EE target. The LDSS nust assure that the county EE
target is reached whether or not each provider has been assigned a
target. LDSS should work closely with provider agencies to naximze
job entries and should periodically review provider perfornance in
order to ensure job entry targets are net.

New job retention standards require EDGE provider agencies to
track job placenents and retentions and to report regularly to LDSS
on the job placenent roster. I ndi vi dual s entering enploynment will
not be counted towards job entry targets unless the job retention is
verified. Job entry targets wll be tracked separately for
enpl oynent from direct job placenent services (job clubs, j ob
readi ness) which has a retention standard of 30 days; |job placenents
fromjob skills training has a retention standard of 13 weeks.

Staff and participants nust be keenly aware of i ndividual and program
accountability issues. Clients nust have a clear sense of their
responsibilities regarding attendance, progress and participation in
programs. Line workers, case nanagers and supervisors nust reinforce
positive client behavior and be prepared to work with the <client to
devel op alternative program choices if they are not naking
sati sfactory progress. LDSS' and provi der nmanagers nust ensure data
exchange procedures are in place and program data is pronptly
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reported. In particular, enphasis is placed upon the reporting of
client job entries into the Enploynent Subsystem Accountability is
an ongoi ng use of information to nmake better decisions about client
participation, program design, and interagency conmuni cati ons.
In order to assist LDSS and EDGE providers, technical assistance
activities will be undertaken to discuss accountability issues and
related "good practices". These activities wll help address
specific informati on exchange and case managenent issues.

V. The EDGE Transition ALLOCATI ON

A.  EDGE Transition Fundi ng Sources:

Your LDSS EDCGE transition al | ocation is provi ded in
Attachnment A As in EDCE IV, the allocation is conprised of both
federal and JOBS funds and State EPE (Enpl oyment Preparation
Educati on) and WEP (Wl fare Education Progran) funds. The EDGE
transition allocation is contingent upon the ability of the EDGE
provider to generate sufficient EPE to act as a match for federal
funds. Ther ef or e, each LDSS will be assignhed an EPE target.
EDGE transition allocations are based on EDGE |V allocations wth
a reduction of 20% However, allocation levels will be reduced
by 10%in the event LDSS job entry counts fall below 85% of the
EDGE |V target.

The EDCE transition allocations will only be available to the extent
that Federal |V-F funds are avail abl e.

B. Flexibility in spending EDGE transition funds:

JOBS funds may conprise either 60% or 50% of an EDGE expenditure

dependi ng on t he type of expenditure. A 60% federal
rei mbursenent applies to costs of providing direct services to
EDGE parti ci pants. A 50% f ederal reinbursenment applies to costs
other than direct services, but related to providing these
servi ces. (A description of 60% and 50% reinbursable

expenditures is included as Attachnment B). EDGE expenditures may
not include paynents nade to EDGE partici pants.

In order to ensure adequate |evels of direct program expenditure
and to allow sonme flexibility as well, districts nmay allow as
much as 8% of an agency's allocation to be spent on 50%
rei mbursabl e costs. LDSS' and provider agencies should be
advised that wuse of activities which are reinbursable at a 50%
matching rate will reduce the overall EDGE funding availability.

C. Continued EDGE Transition Funding

1. EDGE |V providers nust neet a minimum of 70% of their EE
target to be eligible for EDCE transition funding.
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VI,

2. Providers who achieve between 71%to 84% of their EE target
will be eligible for 85% of EDGE transition funding |evels.
Those achieving 85%or nore of their EE targets are eligible
for a full allocation.

3. LDSS allocations are based on the attai nnent of county wide
EDGE |V EE targets which nay include several providers. In
order for a LDSS EDGE transition allocation to remain
conparable to EDGE IV funding level, at |least 85%of job

entry targets nust be net. Failure to achieve 85% of job
entry targets will result in a 10% funding reduction for the
county.

Flexibility in Operating EDGE Transition Activities

Local districts and provider agencies nust recognize the EDGE
Transition program has been instituted in order to enable |oca
JOBS prograns to respond to changes resulting from federa
wel fare reform and to inprove accountability. EDGE pr ogram
activities must involve strong local planning and on-going
i nteragency coordination for a successful transition to block
grant wel fare reform approach.

The EDGE Application

Each application nmust include the follow ng itens:

LDSS EDGE Transition Summary (Attachnent C); and,

Pl anned Expendi ture of EDGE Transition Funds by Provider
(Attachnent D);

EDGE Provider Information Summary (Attachnment E)

LDSS EDGE Transition Summary (Attachnent C

This summary should reflect information fromall EDGE transition
funded provi der agencies.

Pl anned Expenditures of EDGE transition Funds by Provider
(Attachnent D)

This formis to be conpleted by each EDGE transition provider
agency in order to specify how EDGE transition funds will be
spent. The budget shoul d proj ect expendi tures from
Cct ober 1, 1995 through June 30, 1996.

Pl ease note that the nunber of participants to be enrolled nust
be specified for each EDGE funded activity.
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VI,

C. EDCE Provider Information Sutmmary (Attachnment E)

Each EDGE provider rmust conplete this form It nust be included
with the local district's EDGE transition application package.
EDGE providers shoul d direct any questions regarding this sunmary
to Gary Krzem nski at (518) 474-8700. Sanples to assist
providers in conpleting this attachment have not been included in
this package but will be namde avail abl e by SED.

D. Coordination with EPE Al D Application

Ef fective July 1995, agencies eligible to generate EPE State Aid
during 1995-1996 will be required to conmplete a new EPE Ad
appl i cation. The new application requires applicants to provide
detail ed program and budget i nformati on about each program or
course that will be used to generate EPE

It is critical that EDGE program adm nistrators or coordinators
neet with the individual fromtheir agency who is responsible for
conpleting the EPE Aid application to ensure that the EPE EDGE
questions are conpl et ed. For planning purposes, each EDGE
provider agency mnust plan to be assigned 75% of the SAVE EPE
target for EDGE transition that they had in EDGE IV. In
addi tion, for EDGE EPE generating courses, EDGE providers wll
submit course outlines and budgets for these courses as part of
their EDGE transition application -- not as part of the EPE
appl i cation.

ACCESS Agenci es and Consortia

The EDGE Transition Programw |l continue to provide support for
ACCESS Agencies and Consorti a. EDGE funds are allocated to ACCESS
Agenci es and Consortia to ensure that they place a priority on
serving ADC recipients. These funds are used primarily to support
case managenent, career counseling and job devel oprment/placenent
servi ces.

In sonme ACCESS sites, rather than a single agency providing
conprehensi ve services, a |ead education agency wll network wth
other service providers to ensure that a full range of services is
avai l abl e to adult students. These initiatives are referred to as
ACCESS Consorti a.

Questi ons concer ni ng this rel ease may be directed to

Joseph Capobi anco at 1-800-343-8859 or (518) 474-9299 or Russell diver at
(518) 486-7660.

Patricia A Stevens
Deputy Conmi ssi oner
Di vi sion of Economi c Security



EDGE TRANSITION PROGRAM
PRELIMINARY COUNTY ALLOCATIONS

Column (A) Column (B) Column (C) Column (D) Column (E)

VARIABLE FIXED FEDERAL TOTAL GRANT TOTAL EDGE JOB

STATE SHARE STATE SHARE SHARE PORTION ALLOCATION PLACEMENT
(EPE TARGET) (WEP) (MAX) (MAX) (MAX) TARGET

(CoLB +C) (COLA+D)

ALBANY $55, 071 $12, 788 $101, 789 $114, 577
ALLEGANY $20, 994 $4, 875 $38, 803 $43, 678
BROOVE $51, 366 $11, 928 $94, 941 $106, 869
CATTARAUGUS $18, 043 $4, 190 $33, 349 $37, 539
CAYUGA $16, 568 $3, 847 $30, 623 $34, 470
CHAUTAUQUA $39, 106 $9, 081 $72, 281 $81, 362
CHEMUNG $25, 249 $5, 863 $46, 669 $52, 532
CHENANGO $ 8,252 $1, 916 $15, 252 $17, 168
CLI NTON $13, 759 $3, 195 $25, 432 $28, 627
COLUMBI A $10, 752 $2, 497 $19, 873 $22, 370
CORTLAND $ 8,252 $1, 916 $15, 252 $17, 168
DELAVWARE $7, 271 $1, 688 $13, 439 $15, 128
DUTCHESS $35, 021 $8, 133 $64, 731 $72, 863
ERI E $338, 735 $78, 659 $626, 092 $704, 751
ESSEX $ 8,681 $2, 016 $16, 046 $18, 062
FRANKLI N $12, 937 $3, 004 $23, 911 $26, 915
FULTON $11, 859 $2, 754 $21, 919 $24, 672
GENESEE $6, 014 $1, 397 $11, 116 $12, 513
GREENE $6, 972 $1, 619 $12, 886 $14, 505
HAM LTON $2, 644 $614 $4, 887 $5, 501
HERKI MER $ 9,886 $2, 296 $18, 272 $20, 567
JEFFERSON $29, 711 $6, 899 $54, 916 $61, 815
LEW S $5, 702 $1, 324 $10, 540 $11, 864
LI VI NGSTON $11, 448 $2, 658 $21, 160 $23, 818
MADI SON $6, 909 $1, 604 $12, 770 $14, 374
MONRCE $204, 773 $47, 551 $378, 487 $426, 038
MONTGOVERY $7, 263 $1, 687 $13, 424 $15, 110
NASSAU $81, 972 $19, 035 $151, 511 $170, 546
NI AGARA $57, 364 $13, 321 $106, 026 $119, 347
ONEI DA $60, 655 $14, 085 $112, 109 $126, 194
ONONDAGA $127, 777 $29, 672 $236, 172 $265, 844
ONTARI O $17, 729 $4, 117 $32, 768 $36, 885
ORANGE $34, 504 $8, 012 $63, 775 $71, 787
ORLEANS $6, 298 $1, 463 $11, 641 $13, 103
OSWEGO $30, 746 $7, 140 $56, 828 $63, 968
OTSEGO $7, 209 $1, 674 $13, 325 $14, 999
PUTNAM $3, 371 $783 $6, 231 $7, 014
RENSSELAER $34, 041 $7, 905 $62, 919 $70, 824
ROCKLAND $18, 327 $4, 256 $33, 874 $38, 130
ST. LAVRENCE $34, 554 $8, 024 $63, 868 $71, 892
SARATOGA $9, 901 $2, 299 $18, 300 $20, 599
SCHENECTADY $24, 665 $5, 728 $45, 589 $51, 317
SCHOHARI E $4, 965 $1, 153 $9, 177 $10, 329
SCHUYLER $5, 288 $1, 228 $9, 774 $11, 002
SENECA $3, 966 $921 $7, 331 $8, 252
STEUBEN $22, 526 $5, 231 $41, 635 $46, 865
SUFFCLK $187, 424 $43, 523 $346, 421 $389, 943

SULLI VAN $7, 603 $1, 766 $14, 053 $15, 819



ATTACHVENT B

GU DELI NES FOR FEDERAL J(GBS RElI MBURSEMENT RATES

As in JOBS, federal reinbursenment for EDGE Transition expenditures will be
avai l abl e at either a 60% or 50%rate depending on the type of expenditures.

60% Rei mbur senment : Expenditures reinbursed at the 60%rate would
i ncl ude the personnel costs (salaries and fringe) of all full-tinme staff
(not full-time equivalents) working exclusively on the EDGE Program
i ncludi ng admi ni strative functions. Personnel costs of individuals
working less than full-tinme my al so be matched at the higher rate if
they are directly perfornming any EDGE activities such as assessnent,
enpl oyabi l ity planning, case managenent, and education instruction, for

exanpl e. The cost of training slots for job skills training is also a
60% cost . Also included in this category are all expenditures made for
non- personnel items such as space, utilities, t el ephone equi pnent,
material s and supplies wused for the direct performance of EDGE
activities. Staff travel costs may be included in this category if

their purpose is to provide direct client services.

50% Rei mbur sement : Expenditures reinmbursed at the 50% rate would
include non-direct costs such as indirect charges and costs related to
the general adm nistration and managenent of EDGE not conducted on a
full-time basis. Personnel costs of payroll personnel and other genera

adm ni strative functions are exanpl es of these non-direct costs. St af f
devel opment costs are included in this category, including the trave

expenses associated with staff devel opnent activities.

The amount of EDGE Transition funds which my be spent on 50%
rei mbursable costs nmay not exceed 8% of the nmaxi num EDGE Transition
al l ocati on.

EDGE funds may not be spent on payments nmade to ADC JOBS partici pants.



Planned Expenditure

EDGE Transition Program Funds by Provider

Provi der: Agency Code:
Pr ogr am Proj ect Nunber:
Agency's Projected EPE: $ Cont act Person:
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12

13

15

16

17

18

SECTI ON | - PLANNED GRANT EXPENDI TURES BY FS-10 CATEGORI ES
e m o e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e eeaa oo + +
FS-10 BUDGET CODES/ITEMS I 60% | 50%
________________________________ e
15 Professional Salaries : :
________________________________ e
16 Non- Professional Salaries : :
________________________________ e
40 Purchased Servi ces : :
________________________________ e
45 Supplies & Materials : :
________________________________ e
46 Enpl oyee Travel : :
________________________________ e
80 Enpl oyee Benefits : :
""""""""""""""""" XXX T T =777 7w m oy
90 Indirect Costs ' !
________________________________ FXXKXKXKKKKXKXKKK 4w o m o emmm e e |
49 BOCES Services : :
________________________________ e
30 M nor Renopdeling : :
________________________________ e
20 Equi prent : :
________________________________ e
TOTAL EXPENDITURES | |
SECTI ON || - PLANNED GRANT EXPENDI TURES AND ENROLLMENTS
BY ACTI VI TY CATEGORI ES
SECTION II I 60% : 50% |
_________________________________ e
Assessment/ EP # : :
_________________________________ e
Educati on (Basi c/ HS/ ESCL) : :
_________________________________ e
Job Skills Training : :
_________________________________ e
Job Readi ness Trai ni ng : :
_________________________________ e
Job Devel opnent/ Pl acenent : :
_________________________________ e
Conmunity Work Experience (CVEP) | :
_________________________________ e
Wor k Suppl enent ati on ( TEAP) : :
_________________________________ e
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SECTION |1l - WORK BASED PLANNED PLANNED EXPENDI TURE PLANNED
GRANT EXPENDI TURES ENROLLMENTS

o m m e e e e e e e e e e e e e e e e e e e e e e emae oo T S +
23* | Work Based Activities : o :

S S : S +

I a I nt er nshi p/ Ext ernshi p : :

S S :

b Job Skills Training : :

S S :

I c Job Readi ness Trai ni ng : :

S S :

I d Job Devel opnent/ Pl acenent :

I R :

I e Conmuni ty Work Experience : :

| ( CVEP) | |

S S :

bof Wor k Suppl enentati on (TEAP) | :

o m m e e e e e e e e e e e e e e e e e e e e e e emae oo +

*Begi nni ng January 2, 1996, all Stand-Al one prograns nust be di scontinued.

** Represents the portion of planned expenditures from Section Il to be spent on
*** Represents the portion of planned enrollnments fromSection Il to be served il
e m o e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e eeaa oo +
I TOTAL PLANNED EXPENDI TURES: 60% +50% + EPE + = !
e m o e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e eeaa oo +
o m e e e e e e e e e e e e e eaa oo B 2

TOTAL PLANNED | NDI VI DUALS TO BE
SERVED (UNDUPLI CATED) :

TARGET ENTRI ES TO EMPLOYMENT:
BY DI RECT PLACEMENT:
BY JOB SKILLS TRAI NI NG

Pl ease check if applicable:
Agency has not net 85% of their EDGE |V EE target.
Agency has not net 70% of their EDCGE |V EE target. (Please attach explanation f

* Work based activities are not standalone activities. They must be done in conjunction with Education, Job Skills oi
Readiness Training. Numbers to be enrolled in work based activities will include enrollments in these activities.



SECTION |V

In WTNESS whereof, the parties hereby agree to work together to inplenent the EDGE
the purpose of providing a unique adult |earning and training experience |eading to

of ADC recipients in County and have hereunto signed this agr«

year opposite their respective signatures.

By: Dat e:

Title:

County Departnent of Social Services

By: Dat e:

Title:

(EDGE Provi der Agency)




ATTACHVENT D

LDSS EDGE Transition Program Sumary
County Departnent of Social Services

LDSS Cont act Person: Tel ephone:

1. List your EDGE Transition program provider agencies and the anount of your EDGE
Transition program all ocation awarded to each

Provi der Agency EDGE Transition Allocation
Non- EPE Portion EPE Portion Tota

Tot al

2. Please sunmarize bel ow projected enroll nents and expenditures by activity.

Proj ect ed Proj ect ed
Nunber to be Expendi ture
Served by by Activity
Activity Activity I ncl udi ng EPE

Assessment / EP

Educati on

Job Skills Training

Job Readi ness Trai ni ng

Job Devel opnent/ Pl acenent

Conmunity Work Experience (CVEP)
ADC Wor k Suppl ement ati on (ADC TEAP)
Case Managenent

**Wrk Based Activities

3. a. Please specify the total nunmber of individuals you plan to serve in EDGE-
funded activities (unduplicated). ( )

b. How many activities above do you plan to provide as EDGE funded activities
whi ch are 20 hours or nore?

c. How many activities above do you plan to provide as EDGE funded activities
whi ch are | ess than 20 hours?

4. Please specify the total EE target (sumof all providers).

Direct Job Pl acenent Job Skills Training
** Whrk based activities are not stand-al one activities. They must be done in
conjunction wth Education, Job Skills Training, or Job Readi ness Training.
Nurmbers to be enrolled in work based activities wll include enrollments in

these activities.

5. Pl ease identify on a separate page, provider agencies which will offer stand-
al one conponents and the nane of the conponents. Al'l such stand-al one conponents
nmust be integrated with work based activities or job readiness by the second
quarter (January 2, 1996).
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New York State Education Department
EDGE Provi der Application

Agency Nane:

Addr ess:

As agency representative for this application, please PRI NT your nane and
title bel ow

(Name - PRINT Last, First) (Title)

Pl ease provi de signature, date, and tel ephone/fax nunbers bel ow

/ /
(Si gnat ure) (Dat e)
( ) ( )
(Tel ephone) (FAX)
1. Pl ease place a checkmark next to any Job Readi ness Conponents that you
plan to offer as part of your EDGE initiative:
~_Job dub _ Life Skills _ Action for Personal Choice

____ Career Counseling _ Oher

2A. Please Ilist below both the <Qccupational Skills Training (e.g.,
Aut onotive Mai ntenance, Data Entry Operator) and Educational Training (e.g.,
ABE, GED, ESL) Conponents THAT YOU PLAN TO OFFER AS PART OF YOUR EDCE

I NI TI ATl VE. Indicate whether each course will require a work experience
(WE.) component which nust be either an Internship or Externship (Job
Shadowi ng i s not considered work experience). Pl ease provi de a breakout of
t he nunber of classroominstructional hours, work experience hours, and

total program hours for each course listed:

Check I nstructional Tot al
if WE Cl assroom W E. Pr ogram

EDGE Conponents O fered: Requi r ed Hour s + Hours = Hours
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2B. For each course identified in Question 2A, please provide (attach) with
this application:

* A Subject Matter Content CQutline that contains all nmjor topics
of instruction.

2C. For each EDGE conponent listed in 2A that will require a work experience
conponent, pl ease attach a sanple copy of each of the follow ng required
forms you will use:

* Training Plans for each work experience conponent that includes
eval uati on and assessnent criteria. Please note that each Training
Pl an should clearly show specific skills, attitudes, and behavi or
to be eval uated

* Standard Agreenent(s) to be used with each worksite;
* Student Work Experience Agreenment to be used.
NOTE: |If your agency currently does not have any one of the forns

above, you must devel op what you propose to use and attach
with this application

3. If you intend to subcontract any of your EDGE services to other
i ndi vidual s or agenci es, pl ease identify those services and the
i ndi vi dual s/ agenci es bel ow

Subcontractors
SERVI CE | NDI VI DUAL( S) / AGENCY

* A subcontractor is an individual/agency that you are paying to provide a
service or program Thi s subcontractor nust be |isted on your FS10 (code
40). You have a financial obligation to pay the subcontractor for services
render ed.
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4. Please identify the individuals at your agency to be contacted regardi ng

your EDGE programis fiscal, partici pant data, and other adm nistrative
reports. Include nane, |ocation, telephone/fax nunmbers and best tine(s) to
call:

NANMVE LOCATI O\ PHONE/ FAX TI ME(S)

Pr ogr am Manager:

Fi scal Datal/lnfo:

Partici pant Data/lnfo:

LDSS Li ai son:

Ct her:

5. As an EDGE provider, vyou will be required to provide your LDSS with the
specific data elenents listed Attachnment G of this LCM Pl ease identify
below any data elenents in addition to those |listed on Attachnent G that
you, by agreenment with your LDSS, wll be required to submt regularly
during the EDGE Transition Program

DATA ELEMENTS REQUI RED FORVAT (i f any) DATE DUE
*Exanpl e: Summary *Exanpl e: LDSS *Exanple: 5
of Monthly Desi gned Form Days After
At t endance ( ATTACHED) Start of Month
*** P| ease sign bel ow al ong with your LDSS representative. Bot h si gnatures

i ndi cate that you have col | aboratively agreed upon necessary critical data
elements along wth any required format for regular reporting during the
EDGE Transition Program

(Signature of Education Provider) (Signature of LDSS Representative)
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| N\VENTORY CHECKLI ST FOR ATTACHVENT E
(To Review Before Miiling Attachnment E)

WTH THI S EDGE APPLI CATI ON, DI D YOU REMEMBER TO ATTACH THE FOLLOW NG? .

For each EDGE conponent listed in Question 2A, you need to attach
(pl ease check off each required item:

one copy of the Subject Matter Content Qutline for each course
listed in 2A,

one copy of the Training Plan for each work experience conponent
identified in 2A,

one sanple copy of the Standard Agreenent to be used at each worksite
for each work experience conponent identified in 2A (may be the sane
generic agreenent formfor all sites),

one sanple copy of the Student Work Experience Agreenent to be used
for each work experience conponent identified in 2A (may be the sane
generic agreenent formfor all clients).

FOR EXAMPLE

If you listed five EDGE course offerings in Question 2A and three of
t hose include a work experience requirenment, you should include, along with
this application, required sanple copies of:

* five separate Subject Matter Content CQutlines,

* three separate Training Plans (for work experience conponents),

* one Standard Agreenment or three copies if Agreements differ (for work
experi ence conponents)

* and one Student Wrk Experience Agreement or three if Agreenents
differ (for work experience conponents).

(You nust devel op and send proposed forns if you are not currently using any

of the fornms above.)

Al so, if you listed three data elenents that will require a specific
format in Question 5 as decided by your LDSS (to submt during the EDGE
Transition Program, you need to attach sanple copies of those three data

el ement forns.

*** Pl ease return your conpleted and signed application along wth al
required attachments to your LDSS representative who will submit Attachment
E along with other Attachnments to the New York State Departnent of Social
Servi ces.
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WORK BASED ACTIVI TIES

Wrk based learning activities provide individuals enrolled in various
classroomactivities (ESOL, Basic Education, Job Skills Training) wth a
pl anned program of world of work instruction. The goal of work based
| earning activities is to tie classroomand worksite together in order to
provide the trainee wth a stronger understanding of the occupational and
i nterpersonal requirenents of a work situation. In addition, basi c
education or occupational instruction can be contextualized or presented in
the context of the worksite. Research and field experi ence have
denonstrated when work and learning are |inked, students benefit nore from
t he experience than when either component is presented separately. Lastly,
work based learning can provide the participant and program wth an
excel | ent foundation for conducting job placement or job search by providing
the client; additional references from supervisors, wor k experience
citations for their resume and greater confidence for participating in job
i ntervi ews.

EDGE Skills Practicum - Non/ C\NEP Work Experience
Skills Practicum (Work experience) components are hands-on opportunities
for | earning outside the school program environment. The critical elenents
of skills practicumwork experience conponents are
o Designed to neet the career goals of the student.
o Connected to the school based educati on and traini ng program
o Provide a realistic setting for the student to denonstrate acquired
academ ¢ know edge, job skills, appropriate job and social behaviors,
attitudes (conponents al so serve as an opportunity for students to
continue to acquire higher levels of know edge, attitudes, skills,

and behaviors).

0 Structured, and supervised by the program provider in collaboration
wi th each agency providing a work experience site.

o Oientation and training of enployers and nmentors is required.
o Standards are in place and are used for assessnent and eval uation of
st udent progress.
Listed below is a description of work based | earning activities.
Job Shadow ng
Usually involves one or nore visits to a worksite during which tine a
student through observation, can explore different possibilities for |obs,

and develop an interest in the work environnent. Cbservation is the prinmary
| earning activity during the visits while students shadow an enpl oyee.
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There is a direct one-to-one relationship between the student and enpl oyee
which allows for discussion, and perhaps even sonme participation in sone
si mpl e wor kpl ace tasks and events. Students are not paid for their tine at
t he workpl ace. Job shadowing is considered to be a short term activity
generally ranging fromone to ten weeks.

I nt er nshi p/ Ext er nshi p

An internship or externship integrates classroomlearning with practica
work experience in a field of the student's particular interest. Skills
and nastery are specified or identified in a formal training plan devel oped
at the beginning of the conmponent by the enployer, the teacher, work
experi ence or job coordinator, and the student. Trai ning plans are cruci al
for identifying goals, establishing criteria, guiding training and
eval uation processes, and naintaining conmuni cation anong all partners in
the plan. At worksites students work directly with a supervisor over a
period of tinme to observe, assist, and acconplish work tasks.

Such conponents are planned by the educational agency in collaboration

with the agency serving as the worksite agency. Qual ity assurance requires
visits to worksites and constant communication , in addition to evaluation
of the student's work performance. Schedul ed student attendance at the
worksite is required. At the worksite, there is usually an enployee or

ot her individual (approved by the enployer, owner, nanager, director, etc.,)
who gui des the student or serves as a nentor. This enployee or nmentor works
in consultation with classroomteachers, the workplace coordinator and the
wor ksite agency. This enployee or nmentor possesses the skills and know edge
to be mastered by the student, and instructs and critiques the perfornance
of the student at the worksite. Mentors are role nodels who can help
instill, reinforce, and equate to successful enploynment the inmportance of
behavi ors such as positive attitudes, integrity and ethics, human rel ations,
t eamnor k, pr onpt ness, timelines, and other good work related positive
behavi or s.
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EDGE PROGRAM
TRANSI TION - JOB ENTRY ACCOUNTABI LI TY REQUI REMENTS

Each agency that is selected by the LDSS to participate in the EDGE
Transition Programwi ||l be required to submit reports on a client, provider
and job entry basis to the LDSS, as required, and to the State Education
Depart nent . Section E of this application requires joint sign-off between
t he LDSS and provi der agency on data requirenents. Pl ease refer to Section
E to ensure that the followi ng data requirenments are being net.

Client Specific Data

Each LDSS will be required to establish guidelines with providers for
LDSS - Provider Data Exchange. These gui del i nes nmust establish a tinmefrane
and nethod for providing client specific data. This data nmust include, but
is not limted to:

1. Enrollnent Data

: Dat e of assessnent, enployability plan (if applicable)
: Dat e of program enroll ment

: Conponent description

: Schedul ed conpl eti on date

: Schedul ed weekly hours of participation

2. Satisfactory Progress
: Actual hours of attendance - may be provided on a nonthly
basi s, organized with weekly hours of attendance.
: Indication of client progress. This may include quantifiable
or qualitative program standards.

3. Job Entry

: Initial job entry information including: enployer, address,
wage | evel, start date, job title, hours enpl oyed.

Information regarding job retention (see Job Entry Data).

Provi der Data

Each provider agency selected by the LDSS will be required to submt
the Monthly Participant Data Report. This report will include enroll ment
and outcone data by najor activity for all EDGE Transition participants.
For each mmjor activity that the provider is approved to offer as part of
the EDGE Transition Program the provider agency nust provide:

1. The nunber of new participants enrolled in the activity during the
nont h.

2. The nunber of participants remaining in the activity fromthe
previ ous nont h(s).

3. The positive outcones of participants. This category includes
partici pants who: conpleted the activity, conpleted the activity
and obtai ned enploynment and did not conplete the activity but
obt ai ned enpl oynent .
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4. The negative outcones of participants. This category includes the

nunber of participants who were ternmnated as a result of
unsati sfactory progress or who dropped out of the program

This report nust be subnitted to the State Educati on Departnent no

|ater than 15 days after the end of each nonth. Provi der agencies will be
required to send a copy of this report to the LDSS.

Job Entry Data

This year, job retention standards will be introduced in order to focus
on offering services and prograns that enable participants to obtain and
mai ntai n enpl oynent for at |east 30 days. This 30 day standard will apply
to direct job placenent, job clubs, supervised job search or work-rel ated
pl acenents, or other non-job skill conponents. Partici pants obtaining
enployment as a result of job skills training will be expected to renain

enpl oyed for at |east 13 weeks.

The Job Pl acenent Roster nmust be submitted for each verified job

pl acenent nmamde during the EDGE Transition Program The Roster will
include: the participants name, social security number, client infornmation
nunber, enpl oyer name, enployer address, supervisor's nane and tel ephone
nunber, enploynent start date, starting wage of salary, schedul ed work

hours, and wverification of enploynent.

Information nust be provided to the LDSS when the participant is
initially placed into a job or obtains a job and when the appropriate
retention standard is conpl eted

Verification of enmploynment nmay include, but is not linmted to,
a confirmation letter fromthe enployer and either the 30- or 90-day payrol
st ub. This wverification wll be naintained in the participant's file.
Enpl oynent retention nmay be verified using the WlIlfare Managenment System
(W) , i f avai |l abl e to t he provi der. WS information used to
verify public assistance case closure nust also be included in the
participant's file.

Providers that are reluctant to contact enployers for follow up
purposes may contact the client to obtain pay stubs or verify enploynent
infornmati on over the telephone. Specific followup procedures nust be
devel oped by provider and LDSS concerning enpl oyer or client contacts and/or
use of WS information for foll ow up purposes.

Provider agencies that do not submit the job placenent rosters or
rosters that are not verified will not receive credit towards achi evement of
the job placenent target. This report nmust be submitted with the Monthly
partici pant Report to the State Education Department no later than 15 days
after the end of each nonth.
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