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'Ihe recent reprt submitted t o  Caimnissioner Mary Jo Bane from the joint 
State/- Task Force on Management Support a d  Quality Improvement 
recammended that the kpartrnent and the local districts in i t ia te  a flQuality 
in S o c i l  Services" prqmm Weled after effective quality prqrams in the 
private sector. I am pleased t o  announce t h a t  the cormnissioner has accepted 
this recolwendation and t o  advise you that the f i r s t  steps in this 
hplementation have begun. 

The Departrrent is estab1kbx-q a s m a l l  unit  in Albany t o  ass is t  the 
S t a t e  and the 1- districts in implementing quality hpmvensnt prcqraiw. 
The unit w i l l  be staffed frum a m q  the State ard local workforce in terested 
i n  assisting us in this effort. I ask your ass- in publicizing this 
opportunity w i t h  your employees. W e  anticipate f i l l ing these pasitions in a 
variety of ways, such as contracting with the dis t r ic t ,  temporary loans, 
r e w t  for -ices, etc. ?he specific employmert w a d  be 
negotiated with each distr ict .  

We are lmking for highly motivated iniividuals who have expsrience in  
group problem solving mcdels, prcgram developrem and prqram nmaqement, or 
process nanagement improvements, inclm tmlnq and tecmlical 
assistance. The uni t  w i l l  te staffed with professional s taff  from a range 
of s a l q  levels and exprtise. If any of y w r  staff are interested i n  
apply- for  this work, please ask them t o  submit a resume ani mver l e t t e r  
t o  the folluwinq address: 

Social Services Quality SLlppOrt pro3ram 
Office of MrmKl Resources Management 
Administrative Infomation Unit 
12-A, 40 North Pearl S h t  
Albany, New York 12243 




