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A s  part of an ongoing effort  by the New York State Cepartment of social 
Services, t o  assure that the Fublic Assistance, M e d i c a l  Assistance 
Focd Stamp prqmms are functioning in an effective, eff icient  m e r ,  the 
Case Integri'cy Unit is conciuamg a survey co assess c a l l m i o n  a& recovery 
procedures in the  locdl Social Semices  districts. 

We share your concerns that  increased experdtures in these programs are 
having a m j o r  impact on both state and locdl finances. The information 
being supplied by your staff in this survey w i l l  afford us the opportunity 
t o  review lccal collection prccedures, and obtain a better  understaradinq of 
what is needed in terms of future policy development. It w i l l  also ass is t  
the Department in prwidmg M u r e  technical support for recovery efforts.  

Additionally, we  are hoping you w i l l  share any exemplary practices that 
you believe t o  be suczessful or innovative with us, which we my  incorporate 
into formal. training. This w i l l  be supplemented by the implaentation of an 
informtion sharing workshop through the New York Public Welfare 
Assmiation. 

To assist us in meeting our objectives, we are requesting your s taff  t o  
complete the attached questionnaire, and return it to the C a s e  Integrity 
U n i t ,  40 North Pearl Street ,  Albany, New York 12243 by N o v e m b e r  20,  1992. 
Your effor ts  are essential to this endeavor, and are greatly appreciated. 

If  you have any questions, please contact Judith Johnson a t  (518) 432- 
8216, OF'IS Link #73U095. 

N e l k l  M. Weinstock 
Deprty- 
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D i s t r i c t :  

Person(s) cmpleting Survey 

Title ( s )  

1. When calculating an overpayment are all p- considered: 

If the Cash Management Subsystem of BICS (CAMS) has been irrq?lemented 
in your district please detail  the types of claims entered in the 
w- 

If CAMS has not yet been implemnt.&, do you have an autamated 
recovery process, i. e. , autamatic lien filing, tracking or billing 
system, etc.? Please attach any relevant procedures or flaw charts. 

What methods do y m  use to rewver outstanding overpayments fm 
fomer recipients? 

Please attach a copy of a repayment agreement. 
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lbes your district use a collection agency t o  pursue recoveries? 

If so, please attach a copy of the contract. 

What is the rate of success with the collection agency? 
(Please attach any related statistics. ) 

What methods use locate recipients? 

What percentage of former recipients amply with repayment 
agreements? 

What  is your prccedxe when a former recipient e i ther  refuses t o  
cooperate o r  defaults on a repayment agreement? 

5a. What is your p e r i d  of record retention on closed cases? 
On closed cases with ou- - .  overpayments? 

5b. On closed case repayment agreements with installment payments, do you 
charge interest  on the outstanding balance, and i f  so, what is the 
amount? 

6a. D=, you take a Confession of Judgement (W) wt.1en the cl ient  (or 
fonner cl ient)  signs a repayment agreement? 

6b. Who on your staff is responsible for taking a CQJ? 

Please attach a copy of your cl ient  notice regarding CQSs and any 
related statistics on the i r  execution. 
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7a. By what means does ycur agency becxane aware that a client may have a 
settlemat o r  a pai ing settlerrent frcrm a personal injury lawsuit? 

7b. What is your procecture to recwer related program costs fram these 
settlements? (At tach  procectures if needed) 

What s taff  are assigned t o  these cases? 

Do you feel there is a significant m m b r  of settlements t o  cl ients  
in your district that you are not infonned 
of? 

For long-term care clients on MA, do you take liens on propertY? 

When a long-term case client on MA dies, what efforts  are taken t o  
recover fAm me client's estate? h h a t  obstacles exist t:, prevent 
successful recmeries? 

What is the recuvery process when assets are found t o  be i l legally 
transferred? 

What procedures are taken men excess assets are L? a tn~t?  How dz 
you generally find out about a trust? 
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9a. Haw many staff are solely assigned to collection/reavery efforts? 
Also please nate part-time assignments. 

9b. Do you feel it is adequate? 

9c. Do you have ready access to legdl staff to assist in your efforts? 

PLEASE ADD ANY CIWENE OR EXGESfTONS, AND W'IXDE ANY 'BEST 
PRACTICES' THAT YOU JXEL WOULD BE HELPFUL. IF YCXJ HAVE ANY 
QuEsr?orJS, PlXXE CALL JUDITl-I JOHNSON AT (518) 432-8216. 

73aNlz YCXJ 




