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" * DB!~ARTMENT OF SOCfAL SERVICES 

4% MOP L' PEARL STREET, ALBANY.  N E W  \I ORE; 12243-0001 

Date: August 31, 1992 

Division: Adult Services 
Family and Children 
Services 

TO: I&cal District ~ s s i o n e r s  

SUBTECT: 1993 Annual Implementation Report 

-S: Annual Implementation Report Guidelines, Instructions and 
Forms (Available on-line) 
Survey on Consolidated Services Planning (Available on- 
line) 

~ttached are the guidelines for preparing the 1993 Annual Implementation 
Report (A.I.R.). The intent istomaximizetheuseof the A.I.R. as a 
supportive lTlechanism for districts engaged in ongoing planning and 
implementation while minimizing the emphasis on the development of a 
document. 

The guidelines are based on the principle that the A.I.R. is an addendum and 
update to the full Consolidated Services Plan. Therefore, much of the 
descriptive and detailed infomation included in the CSP need not be 
included in the A.I.R.. Additionally, m y  components of the A.I.R. are 
structured to be completed only if significant changes have OCCUT?:~~ or are 
proposed for 1993. 

For the Annual Implementation Report, all districts nust submit Program 
Priorities, Activities for 1993, the Annual Protective Services for Adults 
(PSA) Public Education and Outreach Plan, and Public Participation 
sections. Public participation requirements for the Annual Implementation 
Reports have not been streamlineci as we were unable during this legislative 
session to obtain legislative relief from these detailed requirements. 
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Reinforckq the emphasis on outccane, the guidelbes require descriptions of 
1991 activities O N U  for those priorities where the impact statement measure 
for 1991 w a s  not achieved. To further assist the districts in reporting 
succinctly on progress in the Priority Areas, cutional standardized formats 
have been provided. Even i f  the district opts to use its awn format, a 
review of the included form w i l l  provide a sense of the acceptable scope 
and brevity the D e p r b m t  is seeking in the Annual Implemmtation Report. 

Many of the Appendixes, the TASA Plan and Darrcestic Violence information need 
only be submitted in the 1993 A.I.R. i f  changes are proposed. Simplified 
procedures for such amndm.nts are included in the guidelines. 
Additionally, for districts seeking appmvdl for the purchase of preventive 
services from a public agency, simplified pmcedums have been integrated 
into the planning guidelines. 

For dis t r ic ts  seeking Child Protective Services enharx=ed reimbursement for 
pre- and/or post-determination services for the f i r s t  time, instructions and 
requiraents are included in  the guidelines. Abbreviated requirements are 
provided for d is t r ic t s  seeking the continuation of enhanced fudhq. 

I n  addition, the following enclosures are REQUIRED: 

o Cammissionerls Signature 

o An assurance that the district has reviewed the 1991-1993 
Consolidated Services Plan and acknowledges that the information 
submitted effectively reflects all changes in the 1991-1993 Consolidated 
Services Plan and that all other information not resubmitted remains 
accurate and in force. (A sample signature page w i t h  an assurance 
statement included is provided for the districts' use and/ or review.) 

o Signature of the chief elected officer of the county or the 
chairpP.rson of the legislative k d y  in those distr ic ts  without a chief 
elected officer. 

o Introduction page 

o Appendix F: mtcgram Information 

o A checklist identifying what plan sections are being submitted and 
w h i c h  sections the district is not resubmitting as the information in 
the 1991-1993 Consolidated Services Plan continu& t o  be accurate. 

Components/ informtion that need NUT be included in the A.I.R. include: 

o &ild Day Care 
o U m t  need. 
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Please review the Overview and Outline section for further informtion. A 
copy of the LCM, the guidelines, and extra copies of the Appendixes will be 
foLwarded to your planning coordinator under separate cover. For districts 
participating in the Office Automation initiative, all necessary 
instructions and forms are available on-line. Please consult the FCS file 
in the E-Form drawer of the Electronic Library. 

The 1993 Annual Implementation Report is due on October 31, 1992. Questions 
concerning the content or process for campleting the A.I.R. should be 
directed to the appropriate Regional Office of Family and Children Services 
or to the appropriate program representative for Adult Services. 

As you are aware, the Departmmt unsuccessfully sought to obtain mdate 
relief regarding the Consolidated Services Plan during this legislative 
session. However, even within the current legislative framework, it is our 
intent to continue efforts to streamline the local planning process. 
Therefore, an optional survey form is also included in the planning 
guidelines. This survey is intended to initiate a process to strengthen and 
clarify local planning. Your candid comments, as well as an indication of 
your interest in participating in future discussions related to local 
planning, will be greatly appreciated. 

- 

\ 

A r 
William Gould 
Acting Deputy COrrrmissioner 
Division of Adult ~erviCf3 

u 
Deputy Cammissioner 
Division of Family and 
Ckildren Services 



Guidelines and ~ o n s  for mqarhg  
the Annual Implementation Report of the 

I m a l  Consolidated Gervices Plan 
1993 

The fo1lmh-q material includes two major components. F i r s t ,  the 
Werview establishes a general framework for the planning process, including 
the timetable of events, criteria for appLwal, and how and where to submit 
the Report. The Instxwtions, then, detail the specific requirements 
related to the develcpmat and writing of the Report. 



The Consolidated Services Planning Process, includrq the Annual 
Implementation Report, reflects the Department s continued cammibnent to 
planning for the prwision of services to Adults, Children and their 
Families in the m x t  effective and efficient means available. 

The purpose of the Annual Dnplementation Report (A.I.R.) is, first, to 
provide a vehicle for districts to assess and report on progress in 
implementing activities proposed in the full three year Consolidated 
Services Plan. Seconl, it provides the Departrrrent and the districts the 
opportunity to review available data to assess whether previous priorities 
should be mintdined W o r  whether additional priorities or strategies 
should be addressed. Findlly, the A.I.R. presents specific activities to be 
undertaken in the ccnning year. 

The following pages detail the specific requirements for developrrtent and 
submission that must  be met in order for an annual implementation report to 
receive approval. A mm=erted effort has been made to simplify the Annual 
Implawntation Report guidelines and requirements. The intent is to 
maximize the use of the A.I.R. as a supportive mechanism for districts 
engaged in ongoing planning and implemmtation while minimiz ing the emphasis 
on the development of a document. 

The guidelines are based on the assmption that the 1993 A.I.R. is an 
addendum and update to the full Consolidated Services Plan and the 1992 
A.I.R.. Therefore, much of the descriptive and detailed information 
included in the CSP need not be included in the 1993 A.I.R.. Additionally, 
many components of the A.I.R. are structured to be completed only if 
significant changes have occurred since the submission of the 1992 A. I .R. or 
are proposed for 1993. 

Finally, to assist the districts in reporting succinctly on the progress 
and impact of planned activities, standardized formats have been provided. 
The use of the form is optional on the part of the district. However, 
whether or not the district uses the forms, they should be reviewed to 
provide a sense of the acceptable scope ard brevity of required information. 

Regional staff in the Division of Family and Children Services and the 
Division of Adult Services remain available to assist you. The names and 
phone n- of staff assigned to each district are included in the 
attachments to these guidelines. 



Overview and Outline 

To the greatest extent possible, the 1993 Annual Implementation Report 
Guidelines mirror those issued to guide the development of the 1992 Annual 
Implementation Report. 

For the Annual Infomation Report, only the follcrwing information is 
REQUIRED OF ALLL DIsTRIcrs: 

(a) Program Priorities - (see pages 9-11 for specific reporting requirements.) 
- Please note that this includes new requirements 

r eqn ihg  outreich and public education for Adult 
Protective Services. 

(b) Activities for 1992 

(d) Program Information Matrix (Apperdix F) 

(e) Public Participation 

(f) Ccamnissionerfs Signature 

(g) An aswance that the information submitted effectively reflects all 
changes f m  the 1992 A.I.R. and that all other information not 
resuhnitted remains a-te and in force. ( A signature page with 
this assmane statemmt is provided for districtsf use/ review. ) 

(h) Signature of the chief elected officer of the countv or the 
chaixperson of the legislative k d y  in those districts without a 
chief elected officer. 

(i) Introduction page 

( j )  A checklist identifying what plan sections are being submitted and 
w h i c h  sections the district is not resubmitting as the information 
in the 1991-1993 Consolidated Services Plan continues to be accurate 
(or in the case of Child Care, JOBS Plan has been submitted.) 

The following sections are REQUIRED ONLY IF THE DISTRICT Is mpOsING 
CHANGES frcan the 1992 A.I.R. or 1ate.r plan amerdmnt submissions: 

(a) Organizational Chart 

(b) Estimate of Persons To Be Served 

(d) Purchase of Preventive Services f m  Public Agencies 

( f) Dmestic Violence 

In addition, ASSESSMENP OF PKXRESS IN A c r ~ m ' S  IS ONLY 
R E Q U I R E D I F m I M P A L 3 T ~ F O R m P R I O R I T Y H A 8 r J M ! B E E N A T I I A I N E D .  



Also REQUIRED ONLY lKX3 DISEUCIIS WHICH ARE OR WHICH PIAN TO PAKTICIPATE are 
the sections perbmmg 

. to enhanced reimlcRlrsement for CFS pre- and post- 
determination services. For districts seeking Child Protective Services 
enhanced re- for pre- and/or post-determination services for the 
first time, instructions and requirements are included in Section 11. A. 
For districts seeking continuation enhanced funding, streamlined 
instructions are also included. 

Annudl Inplanentation Rqort will include the following cmponents: 

o If the district has Sutraaitted its JOBS plan, the district SHOULD NOT 
resubmit the cfrild care portion of the plan as part of this Annual 
IiqAementation Report. Nor should the district resubmit the information 
contained on page 5 of Pgpendix F. DqmAment staff in the Divisions of 
Inccnne Maintenance and Family and clkildren Services will collaboratively 
review the JOBS plan and accept this sutanission as meeting both sets of 
planning requirenu3nts. 

o Information on locdL rates and rate setting for services for victims of 
domestic violence is not requested. 

o A separate discussion of unmet need will not be required. 

Districts may include additional information w h i c h  they believe will 
, further clarify the required information. 

Criteria for Pgpruval of the Annual Iinplanentation Report: 

The criteria for shall be that the Report: 

1. is internally wnsistent (e.g. priorities and activities are 
related; client and m t u r e  estimates are consistent with 
priorities and activities). 

2. addresses the State-identified issues confinned during the 
negotiation process for the current year. 

3. complies w i t h  mqubmmts of the planning process, including 
those addressing public participation and submission dates. 

4. contains all required informtion and required enclosures. 

Suhnission of the Annual Ihp3lenentation Report 

The original and two copies of the Report shall be submitted to the 
Commissioner. At the saxre t h ,  two copies of the Plan should be sent to 
the appropriate Regional Office for Family and Ckildren Services. Please 
make sure that all pages are ncrmbered. 

The addresses are as follows: 

cammissioner Mary Jo Bane 
New York State Deprhwnt of Social Services 
40 North Pearl Street 
Albany, New York 12243 



Mr. Fred Cantlo, Director 
Metrapolitan Regional Off ice 
NYS IES Family and children Services 
80 Maiden Iane 
New York, New York 10038 

Mr. Jack Klunp?, Director 
Syracuse Regional Of fie 
351 South Wanren Street, 5th floor 
Syracuse, New York 13202 

Ms. Linda Kurtz, Director 
Rochester Regional Office 
NYS DSS Family ard Children Services 
259 Monroe Avenue 
Rochester, New York 14607 

Mr. Jahn O'Connor, Director 
Albany Regional Office 
NYS DSS Family and Children Services 
40 North Pearl Street 
Albany, New York 12243 

M s .  C. Linda BnxJn, Director 
Buffalo Regional Office 
NYS JXS Family and Children Services 
838 Ellicutt Square Building 
Buffalo, New York 14203 

As part of the Office AutcaMtion (a) initiative, participating counties 
may autamte their A.I.R. flltPnission process. All of the forms and optional 
formats have been re-formatted on-line. All instructions and fonns are 
contained in the FCS file of the E-Form drawer in the Elecrtronic Library. 

Other Infoxxaation 

Questions concerning the content or process for completing the Annual 
Implementation Report that are related to Family and Children Services 
should be directed to the appropriate Regional Office of the Division of 
Family and Children Services. Questions related to Adult Services should be 
directed to the appropriate program representative in the Division of Adult 
Services. A listing of contact names ard phone n m k m  is included in the 
attachmats. Rquests for technical assistance should be dire&& to these 
individuals. -- 

Follawing is a calerdar of planning milestones. The effective dates of 
the plan apply to all districts. Any district whose local budget cycle is 
not aligned with these milestones will be allowed the option of submitting 
their plan on a tktable consistent with the local budget cycle. Since an 
adequate submission is contingent upon the Eqarhent completing certain 
activities, any district i n t a d h g  to choose a different submission date in 
order to align the plan ard budget years should notify the DepartxEnt as 
early as possible to enable the lkprtmmt to assist in expediting the 
provision of necessary data and issues. Any district propsing to submit 
the document on Cctober 31, as requir&, but which experiences delays, may 



request an extension. The request for an extension must include a 
justification statement and a pmpsed alternate submission date and be 
directed to the cmmksianer w i t h  a c q y  of the request to be submitted to 
the appropriate Regional Office. Ihe Department will review and respond to 
each request individually. 

Negotiation process for 
State-identif ied issues 

August Guidelines to districts 

August 31 

October 31 

January 1 - December 31 

Notification by 
Department 
of State-identif ied 
issues 

Last day for Report 
submission 

Effective dates of plan 
update contingent upon 
approval of the A.I.R. 

Processes for the Identification of Issues 

The procgss for the identification of issues to be addressed through the 
planning process continues to rely on a joint partnership of local districts 
and the Department. It reflects a shared Carmnitment to establish an 
effective services delivery system in New York State and to be responsive 
over the three-year period to changing needs in program areas and the 
service delivery network at both the State and the local level. Since 
service delivery system are locdlly operated, the majority of the Plan 
should be based on local initiatives rather than state mandated activities. 
To direct further devel~prrrnt of an effective delivery system statewide, 
huwever, the plannir~~ process includes the capacity for the identification 
of State Agerda Issues and State-identified Issues. 

State Agenda Issues consist of general issues that the Department wishes 
to en@msize on a Statewide basis and a .  not districtlspecific in nature. 
There are ND State 2genda issues identified for the 1993 plan update year. 

stateidentified Issues are targeted to potential deficient areas and 
will be identified on a district-qecific basis. Issues identified by the 
Department in the fixst year of the multi-year plan established a general 
framework of issues for the three-year period. The need to adjust those 
issues is reviewed yearly affording both the Department and the local 
district the opportunity to diwuss adjustments w h i c h  respond to the 
particular service needs evident in the cwrent environment. These issues 
are negotiable within the frametEork of the Family and Children Sewices or 
Adult ~enrices processes set out below. There is, however, a basic 
assumption that there will be continuity from year to year within the three- 
year cycle. 



A. Family and Children Services 

For this update period, districts should assume that issues identif ied 
in the first year of the plan cycle continue to be in force. The follcrw- 
discussion only pertains if there a .  newly identified issues for the 1992 
Annual Implamtation Report. 

The State-identified issues are developed from the DepartTuentts review 
of relevant data and of information gained through program and plan 
monitoring and other cantacts w i t h  the district. The issues are then 
presented for discussion and negotiation with the district. The district 
may question the Deprtmnt's data, dispute the relevance or significance of 
the issue as forrrailated by the Department, indicate an inability to address 
issues in that particular year, indicate that there are too many issues to 
initiate in that year of the cycle, indicate a lack of resources to 
adequately address the issue and suggest alternate issues for 
consideration. At the conclusion of the verbal negotiation process, the 
Department will reaffirm, in writing, the agreements reached regarding 
issues in ea& district. (Note, th is  letter will OM;Y reference new issues, 
not those previously included in the 1991-1993 Consolidated Services Plan.) 

If the district continues to question the relevance or significance of 
any issue cited by the DepartTuent, it may contact the Deparhnent in either 
written or vexbal form to initiate a discussion of the conceyns. The 
discussions can occur by telephone or in a meeting with Department staff. 
Districts should be prepared to support their position and we recammd that 
a brief written outline of the district data be available for purposes of 
facilitating the discussions. 

If, following the negotiations process, the Department and the district 
do not agree and the Deprtmnt continues to view the issue as requiring 
attention in the plan, the district must address the issue in the plan 
submission or sukeqwnt ANlUdl Impleamtation Report in order for the plan 
to be approved. In such cases, the Department will indicate, based on its 
own analysis as well as on the negotiations with the district, what will 
constitute an adequate response to the issue. 

An adequate plan submission will require priorities and activities for 
each reaf f inred issue. 

B. Adult Genrices 

Districts are expeckd to continue to address the Protective Services 
for Adults and Other Adult Services State -Identified Issues contained in 
their 1991-93 CSP. If a district feels that a particular adult senrices 
State-Identif ied Issue is no longer relevant, the local commissioner must 
send a letter to Acting Deputy Ccaranissioner William Gould request- a 
waiver. This request must  include: 

O the reason(s) why a particular adult services State-Identified 
Issue is no longer relevant; 

" the local issue that the district would like to address in lieu of 
the State-Identified Issue; and 

" an explanation of the importance of the locdl issue in terms of 
improving service delivery to clients. 



X i t h i n  two weeks of receiving a request, the Division w i l l  respond t o  
the district in writing whether or not the district's request is approved 

4j8c I and the reasons for our decision. 

?he State-Identified Issues for Adult Services are restated below: 

F'Rmmnm m m  FOR Amms (FSAI 
ISSUE: Impwing the Ability of the D i s t r i c t  to Identify and Serve 
Persons in N e d  of FSA. 

In M a r &  of 1989, a Work Graup of the Adult Services Subcanrmittee of the 
New York Fublic Welfare Association (m) , w h i c h  consisted of both 
state and local s taff ,  submitted a report on the establishment of a 
model FSA service delivery system in New York Sta te .  This report was 
adopted by the Adult Sesvices Subccarrmittee and subsequently approved by 
NYFWAbs Executive Board. A b a s i c p d  of this report is thatwhile 
con thdrq  efforts must be made to impme access and service delivery 
to PSA clients, these efforts should nat include the establishment of a 
Mandatory Reporting System and a State Central Registry. Since the 
conclusion and -ti- of this report are consistent with policy 
and prograw~t ic  initiatives being pursued by the Department, we have 
de- t ha t  an appropriate State-identified issue for the 1991-93 
Consolidated Services Plan (CSP) cycle is improving the abil i ty of the 
districts to identify and serve persons in need of PSA. In responding 
t o  this issue, each district must  address a t  least  one of the following 
areas in  each year of the planning cycle. A district also is expect& 
to address a different area for each year of the plan. 

' improvirq the abili ty of the district to identify persons 
potentially in need of FSA by intensifying public education and 
outreach programs; 

" strengthening the intake process to assure that FSA referrals, as  
defined by Section 457.1 (c) (2) of the Ikprtwnt ' s regulations, are 
identified, responded to and assessed i n  accordance w i t h  
appropriate tkf rames;  

' improving the capability of FSA staff to make FSA eligibil i ty 
determinations i n  accx)rdance with Section 457.1(b) of the 
Deparbmt's regulations; and 

" other appropriate areas identified by the local district. 

Please be advised that CSP activit ies w h i c h  M c a t e  that  local staff 
w i l l  attend s ta te  training programs w i l l  not be sufficient t o  secure 
approval for a FSA priority. 

~ A D U U T S E K V I C E S  
ISSUE: Improving Residential Placement services for Adults 

IXring the last several years, the Ikprtwnt has intensified its 
efforts to e .  a .  improve the Family-type Home for Adults Program 
and to assure that persons in  n e d  of residential care are assessed arht 
appropriately placed. These efforts have included the issuance of an . . Admuustrative ~ i r e c t i v e  (89 AEM-22) to clarify the responsibilities of 
the district w i t h  regard to the provision of Residential Placement 
Services for Adults; the developrent and implementation of a Family-type 



h m  Quality Assuram=e Procecture; ard the prwision of training to local 
district staff and family-- haw opesators. Because our efforts to 
s- the ability of the districts to inspect and supemise Family- 
type Hoanes for Mults and to provide the other cc~nponents of Residential 
Placemat Services for Adults will continue, it is appropriate for the 
districts to address this service as a State-identified issue in the 
1991-93 CSP cycle. 'Ihe specific areas Wtrich may be addresed by the 
local districts as part of this initiative include: 

o increasing the n u m b r  of certified Family-type Hams; 

improving the capability of local staff to corduct inspections and 
to S U p l 3 k  the F'amily-type Hawe program; 

o strength* intra and interagency cooperation with CASA, Medical 
~ssistance Hawe Care staff and other appropriate agencies, to 
improve the capability of the district to identify eligible persons 
(other than PSA clients) in need of residential care and, assure 
that they are assessed and placed in an appropriate level of care; 

" improving the ability of the districts to provide slq-?portive 
services to eligible residents of Family-type Horns and eligible 
residents of other residential program; 

O stsengthenirxJ the relationship between the district and the 
Division of Adult Services enforcement actions against 
non-ccnnpliant certified Family-type Hcanes and illegal operations; 
and 

O other appropriate initiatives to enhance the capability of the 
districts to deliver this service. 

Districts must address at least one of these areas during each year of 
the 1991-93 CSP cycle. A district also is expzted to address a 
different area for each year of the plan. 



NOTE: An aptional form has been designed to assist districts in providing 
all necessary information related to Program Priorities and Activities. The 
district is free to shait a ocmpletd form for each priority or use the 
instructions below to su31Pnit the mqubxd information in a format of the 
districts own dhoosing. 

Priorities mst be stated for Pmtective Services for Adults, 
Residential Placement Service for Adults, Protective Services for Children, 
preventive Services for Children, Adaption and Foster Care Services for 
Children. Also, districts m y  be requimd to state additional priorities 
depending on circlmstanoes related to the State-identified Issues praess. 
Since priorities have been identified for three years in this multi-year 
process, generally only a restatement of the original priority is required. 
Please note the exception to this is the requirerrt2nt for the inclusion of 
the annual PSA public education and outreach plan as an adderdurn to the 
protective services for Adults program section (See page 17 for detailed 
instructions) . 

A. Assessment of progress in meeting priorities and hplementing activities 
stated in the 1991-1993 Oonwlidated Services Plan a .  or 1992 A.I.R. 

As part of the 1991-1993 Consolidated Services Plan, each district 
articulated a series of priorities. While these statements were to have 
been s t r u m  asthreeyeargoalstatements, insomeinstances, itmay 
have been necessary to amen3 sane of the priority statements in the 1992 
A.I.R.. Ihe mst current version of all priority statemats must be 
included in the Annual Implementation report along with the lmpact Statement 
for that priority for the second year of the plan cycle. The district must: 

o make a specific assgment of its prcgress in relationship to the 
Impact Statextent. 

Where the impact statement gave a numrical staiiard (e.g. 22% 
increase in the m&er of siblings placed together) the 
district should assess its prcgress using this same 
measure. (e.g. there has been an 18% increase in siblings 
placed together) 

I" i"stanoes where the impact measure was mre process-related 
(e.g. meetings will be held with all school superintendents) 
the district should quantify its prapess in fulfilling the 
activity (e.g. Meetings have been held with 12 of the 16 
districts and 3 mre are scheduled to be held before the eMli 
of the current year.) 

o If the district has not reached the level set by the impact 
statement, a brief discussion of the prapess in implementing the 
related activities is required. T h i s  discussion should address 
reasons for the district's inability to attain its pmposed level 
of prcgress and alternative directions or strategies the district 
might employ. IF 'ME IMPACT S?1LTEMEN HAS HAS B E P N  OR 
EXCEEDED, THIS DISCUSSION IS OPI'IONAL. 



B. S t a t e w n t  of Priorities and Activities for the 1993 plan year 

1. Priorities: 

As stated above, it is expected that in the greatest majority of cases, 
the priorities set in previous years of the plan cycle will remain the same 
for the third year. However, if a locally-identified priority is 
discontinued or laodified or if a new priority is established, a brief, 
clearly-stated rationale for such action is required. Such instances should 
occur infrequently. Districts identify* new or modified priorities in the 
A.I.R. must: 

o propose a prograrm~tic improvmt or enhammmt that will affect 
a client ppulation. 

o identify the specific client population to be affected or identify 
the measurable element in priorities related to administrative 
j,s-,sues. 

o discuss the intended kmpact/outcon~ the implementation of the 
priority will have at the en3 of the year for w h i c h  the 
mcdif ication is proposed. 

N m :  An optional form is provided for districts to use in propsing new 
priorities. 

In addition, the district's Protective Senrims for Adults 
activities must  address at least two items which are indicated as "not 
current practice1' in PSA program information part of the assurances as 
set forth in Appendix E of the district's approved 1991-93 CSP and not 
addressed in the 1992 A. I .R. . The "rat current practicef1 items can be 
addressed separately from the formal program priorities. 

2. Activities 

For the Report year, activities must  be specified for each priority 
and rmrst: 

o clearly M c a t e  w h i c h  priority it will effect. 

o state clearly the relationship between ccnrrpleting the 
activity and achieving the priority. 

In general, new ard/or expamkd activities should be developed each 
year. If an activity is to be repeated from the previous year, 
justification of the continued appropriateness of that activity must be 
provided. 

Activities may pertain to: 

o the better utilization of existing resources of the local 
district and of the other agencies irrvolved in the 
provision of services, 

o the reallocation of resowms; 



o the expansion of available resources (fiscal ard other) , 
and 

. . o adb;nuustrative actions which will enable a district to 
better meet the service needs of the ccrlnrrmnity. 

3. Impact statement 

When each priority was first stated (either in the 1991-1993 
Consolidated Services Plan or in the 1992 A.I.R.) the district also pruvided 
a statement of the interdai impact of the implementation of the priority by 
the end of 1993. ?his impactstatementshouldberepeatedinthe1993 
A.I.R.. 

4. Monitoring and Evaluation 

Monitoring ard evaluation are essential ccrmponents of planning. 
Therefore, the district must have a clear strategy to perform these 
functions and fomally designate staff responsibility. Thus, for each 
priority, the district must identify by title and work unit the 
individual(s) who will monitor the campletion of the activities and the 
achievement of priorities. 

o If staff assignments for mnitorbzj each priority have changed 
since the submission of the 1991-1993 Consolidated Services Plan, 
these changes must be specifically referenced in the plan. 

o If the information mxains the same, no reference is necessary. 

o In addition, if the district has included an new priority in the 
update, monitoring ard evaluation information must also he 
provided. 

Chapter 707 of the Laws of 1988 provides for 75 per cent reimbursement 
for expaditures above an established maintenance of effort for either or 
both pre-determination ard @-determination d l d  protective services. 
The following instructions outline the planning requirements for accessing 
these enhanced fur&. Districts are free to seek enhanced funding for 
either pre-detennination or @-determination services, or bath. Of 
course, the district may also elect to seek neither source of enhanced 
funding* 

The hstmztions are divided into two parts, p&e-tion services 
and post-determination services. In addition, within each part, full 
instructions for districts seeking these funds for the first time are 
follmed by mre abbreviated instructions for districts seeking continuation 
funding* 



I I 

i 
Chapter 707 requires that a district requesting enhanced re-t 

I for pre-detemhation child prcrtective services nwt develop a plan, with a 
I schedule for implenrentation, for amplying w i t h  enhanced performance 

1 stardKds for timely investigative activities axl  other child protective 

I 
services, as set forth in regulations. 

i a. For districts s d d q  enhanced -t for the f irst  time: I 
I 
1 The plan should contain the follwing informtion: I 
I 

o current average caseloads (average number of cases per worker) 
for each CPS unit in your district; 

o current description of child pmtective worker-to-supmisor 
ratio for each CPS unit in your district (note how senior 
caseworkers or similarly designated staff are utilized, if 
applicable) ; 

Note: current refers to a snapshot of the caseload calculated on a 
specific day as up-to-date as possible in relation to the date of 
suhission of your Feport. 

o anticipated average caseloads, highest caseload, and &ild 
protective worker to supervisor ratio beginning on January 1, 
1994 and 

o specific activities being taken between the pricd of January 
1, 1993 and Decmber 31, 1993 to arrive at your anticipated 
targets for January 1, 1994, for canpliance with the enhanced -. 

b. For districts seeking continuation of enhawed reimtxlrsmt for pre 
determination funding: 

o Review data Sut-anitted in the 1992 Annual Implementation Report 
and update caseload and worker/ supervisor ratios as 
appropriate to reflect current averages. 

o State whether the district has achieved anticipated targets 
set forth in the mnsolidated services plan or A. I.R. to 
achieve compliance with the enhanced standards. 

o If the district has not achieved compliance with enhanced 
standards, detail specific activities to be undertaken in 1993 
to reach compliance. (NOTE: eligibility for enhanced 
predetermination funding will be suspended for the entire 
period of non-ccjmpliance. ) 

Chapter 707 requires that the district develop a Cammunity Services 
Asesmmt and Plan for the plrpcse of assessing the m i t y ,  availability, 
ard accessibility of both child protective services and preventive services 
in order to be eligible for enhanced f u r d h ~ .  It also calls for the 



% coordination of the child protective services and the preventive services 
cconponent according to ions from the Ccamrmnity child welfare 
assessnent and P~'II=IJ  camittee. ?he reccanrnendations of the carunittee 
must also senre as the basis for the specific priorities and activit ies set 
forth in the CcPrmarnity Service Assessraerrt and Plan. 

Those portions of the ccmmnity Services Assesmnt and Plan which 
relate to the provision of m=ntal health, alcuholisn, and substance abuse 
services must be included in the annual plans w h i c h  are required by mental 
hygiene law to be s u h i t t e d  as  part of the local services or  unified 
services plan. 

In addition to the specific -ts set forth in this section, 
districts must continue t o  submit infonmtion about Protective Sewices for 
Children and FYeventive Semites for Ckildren as required on the various 
appendixes. 

In the  follow^ section, the elements of the plan are 
described in detail. ?his description of the plan is followed by two sets 
of submission instructions. ?he f i r s t  set of instructions details the 
requirements for a district seeking initial el igibi l i ty  for enhanced 
re-t for post-detedmtion funding. The second section provides 
instructions for those districts seeking continued el igibi l i ty  for enhanced 
re-t. 

(a) Child Protective Services Assessment and Planning 
callnittee 

N m :  D i s t r i c t s  are not requimd t o  establish a new committee for 
protective and preventive planning i f  a functioning carmnittee exists which 
m e e t s  the requirements for mabrship and can be approved for appointment by 
the county executive (the mayor in  New York City). Agendas and minutes of 
the meet- should clearly reflect their  role as a cammunity child 
protective services assessment and planning carunittee. 

The conunittee must be appointed by the chief executive officer of the 
county or the chairperson of the legislative k d y  in those counties without 
a chief executive officer. In New York City, the mayor must appoint the 
members. The individual responsible for appointing the committee must 
appoint one of the members as its chair. 

?he carunittee must consist of the following. 

o ccwmissioner of social services or the ~ s s i o n e r l s  
designee; 

o dimcbr of ammmity services or the director's 
designee, or in those wunties where separate authorities 
exist for mtal hedlth/mental retardation sewices and 
for alcaholisrn services/fllbstance abusesewices, the 
equivalent administrative heads or their  designees; 

o nembers of other county agencies which provide cimnunity 
services or  supervise, regulate or certify organizations 
or agencies which provide ccBnrrmnity services; and 

o representatives of public and private organizations and 
agencies providing camunity services. 



(b) Assessment 

Districts are required to establish specific criteria for 
caducthq the assessment of -ices quality, availability, and 
accessibility for child protective and preventive clients. The 
services areas to be included are noted beluw. 

The selection of the criteria of need will be left to the 
discretion of the local district in consultation with the carmnunity 
child pratec=tive senrices assessment and planning conunittee to 
assure their applicability to a particular districtf s cammunity. 

The -ices areas w h i c h  nust be assessed include: 

(1) assessment, diagnosis and treatment for alcoholism and 
substam=e abuse; 

(2) mtal health assessrolent, diagnosis and treatment; and 

(3) protective sesvices and preventive services for children, 
and public assistame and care. 

The assessment must identify issues of availability and 
accessibility and include a discussion of the mecbanisn for 
interagency referrals. In addition, each districtfs conunittee must 
identify scans measures of quality wh i&  will receive support across 
agency lines. 

(4 Priorities and Activities 

The priorities established for the Pratective Services for 
Children an2 Preventive Services for Children cconponents must be 
d i rec t l y  related to and supported by the needs dkassion and the 
reammdations developed by the Cammunity Child Protective 
Services Asessmnt and Planning Camnittee. 

(d) Monitoring and Evaluation 

The district must establish a plan for mnitorbq and 
evaluating the pesformance of the child protective services unit in 
achieving the priorities for the delivery of CPS as set forth in 
the -tY Services -t and Plan portion of the 
Pmtective Services for Children and Preventive Services for 
a-rildren components. 

0 agency w p  list by agency and title; 

0 conunittee chair by agency and title; and 



0 a &kcusion of the issues raised, the impact on the development of the 
camunity Services and AssessTlerrt Plan, and a general statement of the 
lteccBIPnendati- put forth by the COBlPnittee including timelines for 
ensuring the availability of and assistance to families in obtaining 
services in the services areas noted in the following section. 

Assessment 

o criteria established for conducting the assessment; 

o a discussion of each of the three specific areas in terms of quality, 
availability and accessibility; and 

o data, foreachservicearea, includingbutnotlimitedto: nrrmbersof 
clients currently in receipt of services; numbers of clients identified 
as requiring a service which is currently not available; numbers of 
clients projected to need the service for the cx9ning c a l w  year. 

Priorities and Related Ac?tivities 

o Priorities and related activities are to be formulated and stated 
in the same manner as forallatherprogramareas. Pleasereferto 
pages 9-10 for specific standards for the developmnt of Prcgram 
priorities and activities. 

Monitoriq and Evdluation 

o the title and work unit of the individual responsible for monitoring 
ccanpletion of each activity related to each priority.; 

o the proposed method of dtoring each activity briefly stated including 
the periodicity of the  monitor^ activities and the feedback mechanism 
to the CFS unit; and a brief description of other proposed outside 
evaluations of the performance of the 6S unit, if applicable. 

b. For districts seeking continued enhanc& reimlxvSement for post- 
determination services the plan suhnission must contain the foil-: 

CoDnmmity Child Fmtective Gervices Assessment and Planning CoPnrnittee 

o smmry of any newly identified issues emerging f m  the catunittee's 
deliberations. 

m: While every effort has been mads to minimize the extent of 
documentatian of the planning process related to enhawed post-determination 
funding, it is expcted that the district's Ccanmmity Child Protective 
Assessnent and Planning Camittee will continue to function as a vital and 
active ccmponent of the local planning process. 

o Any revisions to the district's criteria for conducting the assessment. 

o Updated data for each services area as described above. 



Priorities and Related Activities 

o Discussion of program priorities and activities should be handled in the 
same rnanrer as in all other program areas. The district may opt to use 
the Program Priorities and Activity Form included with these guidelines. 

Monitoring and Evaluatian 

o detailed description of any revisions to the dtoring and evaluation 
strategy that was previously sul.anitted. 

B. Purchase of Prervantive Gervices fmn Public Agencies 

Durirq 1992, simplified procedures were implemmted for obtaining 
Department appruval for the purcbse of preventive services frum a public 
agency as requiz& urder 18NYCRR 432.2. These procedures, outlined in 92- 
LLM-33 and repeated belaw, intqrate the subnission and approval process 
into the overall Consolidated Services PlanxLq and Update process. A 
request for appruval must be included in the A.I.R. sulsnission for any new 
public purchase contract(s) or changes in existing public pmchase contracts 
p r o m  for 1993. Previous approvals for public purchase of preventive 
service contracts a .  valid for the remainder of the three-year cycle as 
long as there are no substantive &anges to the a-t. 

Adistrict requestirq appraTal of a public purchase agreement is 
encouraged to intqrate the request into its Preventive Services Program 
Priority and Activities. However, all information necessary to review the 
request must be clearly detailed in the sutmission. Depending on local 

the m y  be referenced in an existing priority or a 
new/amended priority. In either instance, the discussion of activities for 
the c m i q  year must include the follawing information: 

o m e  public agency with which the district praposes to contract. 
o Whether the conract will be for mardated or optional preventive 

services. 
o What specific service(s) will be provided by the public agency and 

whether the case planning function as defined in 18 NYCRR 
423.2(b)(2) will be the responsibility of the public agency. 

o ?he specific taryet population of the preventive service and the 
estimated number of families to be served during the year. 

In addition to this planning information, an addendum to the prcgram 
assuances sutxnitted as part of the 1991-1993 Consolidated Senrices Plan 
must be signed and included in the 1993 A.I.R.. 'Ihe additional 
are provided in an attachnu3nt to these guidelines. 

Finally, a brief worksheet designed to expedite the Deparhent review 
and approval is also included as part of these guidelines. While we ask 
that this worksheet be submitted along with the district's A.I.R. submission 
if an approval for public plrchase of preventive services is being 
requested, the worksheet will not be viewed as a cxonponent of the A.I.R. 
document. The information provided in this worksheet will N m  be included 
in the final published version of the A.I.R.. 



C. Amenihnent of the llASA Plan 

Each district n u s t  review its currently approved Plan ard determine if any 
amendmenits relating to client m a t i o n  and the administration of the TASA 
program are desired or nquird. Ihe has prepared an optional 
form to report a m x f h m b  in those aspects of the plan where changes are 
most lilcely to be required. ?he fonn can be found in the attachments 
section of these guidelines. The district is free, hmever, to submit its 
revisions in the originally prescribed format for the TASA plan. 

D. Mmx&ent to services for victims of -tic Violence 

chapter 53 of the Laws of 1991 significantly revised local requirements 
for the design, delivery and rei&wsemmt for services for victims of 
damestic violence. D~ese chaqes include new requirements for the provision 
of non-residential services and the establidment of a state-level ra te  
setting mzdxmkm for residential services. 

IXrring 1992, all districts were required to submit plan amendments 
detailing their praposed straw for meeting these new requirements. If a 
district is proposing a change frcan its in 1992 plan mendmmt, it Should be 
included in the 1993 A.I.R. suhcksion. 

Changes cancerning any of the follcrwing must be included in the 1993 A.I.R.: 

o Whether you will provide mn-residential services directly or by 
pumhase of service; 

o If you are purchasing mn-residential services f m  a different 
organization(s) than in 1992, provide a o2MFUm revised list of 
the agencies you will be contracting with for the provision of non- 
residential services. Include both agency names and addresses. 

o Provide a detailed description of the design of each newly added 
non-residential services pmgram includes a description of: 

o each of the service cmponents; 

o how frequently services are provided including the days an3 
hours of service availability; 

o the location of the services as it relates to client safety 
and confidentiality; and 

o the staff responsible for the provision of non-residential 
services. 

o For previously identified mn-residential programs, provide a 
description of any changes affecting the aspects listed above. 

o Similarly, if changes are proposed in the provision of residential 
services, these ckqes should also be outlined in the A.I.R.. 

Districts are reminded to review all appendices to enswe that these forms 
reflect the mst current information related to these services. It m y  also 
prove helpful to check whether all appendices were axended to reflect any 
plan amxdemants submitted during the past year. 



E. PSA Public Eklucatian and Outreach Plan (Required) 

Section 457.7(f) of the Department's regulations,which became effective 
on October 10, 1990 requires social services districts to develop and 
hnplement annual PSA public education and autreach plans, subject to 
approval of the Department. 'Ibis plan must be incorporated into the 
District's 1993 A.I.R. as an addendum to the Protective Services for Adults 
program section. 

Studies have inaicated that the IIE& effective vehicle for identifying 
potential abuse/neglect situations is through the implementation of an 
effective public education campaign. Increasing the public Is awareness of 
the problem of adult abuse anci neglect will irmrease the likelihood that 
clients who were previausly unserved and living at risk are identified and 
provided with appropriate services. Informhq service prwiders of the 
purpose and scope of PSA will lead to mre appropriate referrals and more 
effective coordination of services. To acamplish these goals of improved 
access and better service delivery, local districts public education and 
outreach plans should have a two-pronged approach: educating the general 
public as to what Pratective Senrices for Adults are and how to obtain them; 
and educating service providers on the scope and limitations of the PSA 
program. Following are specific instructions for the capletion of this 
plan. 

As stated above, districts must  subnit, on an annudl basis, a public 
education ard outreach plan which describes the specific activities that 
will be undertaken by the district to educate the general public, sewice 
providers, ad~ocacy group, chum21 councils and other agencies about the 
scope of the PSA program and how to obtain service. Information on the 
scope of PSA must include the PSA client characteristics and eligibility 
criteria discussed in 90-ADf-40. 

The plan, submit-kd as part of the A.I.R. for 1993, must describe public 
education activities to be corrtUcted during the t h e  pericd of January- 
December 1993. Subsequent public education and outreach plans must be 
included in each year's CSP or A.I.R.. 

I. The plan must M c a t e  the specific education and outreach 
activities to be undertaken with the general public and with 
service providers, advocacy groups and other appropriate agencies 
representing aging, health, mtal hedlth, legal and law 
enforcemint. (Ihe agencies are described in the FSA-Agency 
Consultation section of the Public Participation -ts for 
t h e A . 1 . R . ) .  Iheseagenciesmust be included as part of any 
general education activities such as mail-outs of informational. 
materials. O t h e r  examples of public education and outreach 
activities include making informational presentations to the staff 
of other agencies, cx)nducting workshaps on PSA issues, establishing 
task forces or multi-disciplinary ttzms, developing fonral linkages 
through written a-ts or updatirq existing agreemats to 
include the issue of access to services. Public education and 
outreach activities which have been previously listed to meet the 
priority of "Improving the Ability of the District to Identify and 
Senre Persons in Need of PSA" may be referenced here to avoid 
duplication of effort. 



11. Ihe plan must indicate how informational materials prwvided by the 
Department and any locally developed materials w i l l  be utilized. 

111. 'Ifie plan must describe the anticipated impact of the district's 
public education and cortseach activities on PSA referrals and 
opened PSA cases during 1993 as ccPnpared to 1992. ?his shouldbe 
inaicated by either a projected percentage or actual number 
inrsreaSe. In dxxqwnt plans the impact of the previous years 
public education activit ies must be included. 

N. Ihe plan must specifically address h m  the activit ies selected 
will be sufficient to ensure access to PSA to the general public 
and to other agencies. 

V. 'Ihe plan must include a brief status report on last year's 
education and outreach activities and include a statemnt on the 
impact of those activit ies on PSA referrals and the number of 
opened - 0  

D i s t r i c t s  may use the followkg mdel format when preparing the plan: 

PSA Public -tion and Outreach Plan 

I. Describe below the public education and outreach activit ies planned 
for theper iodJar ruary l toDecenhr31 ,  1992. W c a t e s p e c i f i c  
activit ies such as informational d i n g s ,  presentations, mdia 
involvemmt, workshops etc. for the folluwing: 

A) Genesdl Public, 
B) -ice Prwiders, ;Mvocacy groups other agencies. 

(Please indicate those activities which  w i l l  apply to a l l  
agencies, and any agency specific activit ies wkich w i l l  
be emplayed) 

11. Describe how state distributed and any locally developed 
informationdl materials w i l l  be used. 

111. Describe the anticipated impact on PSA referrals and cases during 
the caning year. Include current intake and open case information 
and estimated change. 

A T .  Describe h m  the activit ies planned w i l l  be sufficient t o  ensure 
access to PSA. 

V. Briefly describe the status of last year's activit ies and the 
impact of those activit ies on PSA referrals and open cases. 

111. Public Participation (lapired) 

Fublic participation is a critical of social services planning. Since 
there are many approaches to meank@d public participation, the Cepartment 
does not pzescribe specific process mquhemnts, except where the Social 
Services Law impcses specific demands. Therefore, districts are encouraged 
tousemethcdswbichbestrneetlocdlneeds. 



Districts must also be aware that there are specific statutory 
requirements which apply to Child Pratective Services, Child Welfare 
Services and Prwtective Services for Actults ccanponents. These requirements, 
as well as the general requirements related to the remainder of the public 
who would be given an apportunity to participate, are d k c u s e d  below. 

The public participation mnpmnt is to be written for ease of 
und- by the 1- ccBmrmnity and to encaurage future participation 
as well as to document the locdl district's compliance with the planning 
re@mm&s. Inadditiontothefourmajor legal outlined 
below, districts should discuss the role of consumers and ather interested 
CCIIT(munity individuals in the public participation process. 

a-ris section should describe briefly the methods used to achieve input 
in the devel-t of the A.I.R., nwlber of persons attending mtings and 
include a discussion of the issues raised arvrt the impact on the service 
delivery system. 

While local innovation in gaining public participation is encouraged, 
the following requirements established by statute must be fulfilled: 

(1) Public H e a r b q  

section 34-a.3 (a) of the Social Services Law requires at least one 
public hearing to be held at least 15 days prior to submission of the plan 
to the Department. Section 34-a.3 (a) requires the district to advertise the 
public hearing at least 15 days in advance and the notice of such a hearing 
must  specify the dates and times during the public hearing(s) when the &ld 
Protective Services, Adult Services and Family and &ldrenls Services 
cc[~c~ponents of the Consolidated Services Plan are to be considered. Public 
hearings m y  be accomplished utilizing innovative formats such as radio or 
T.V. talk shows or an agency open house. In addition, the local district 
may choose to m m k c t  a joint public hearing with another agency. In those 
instances, the times resewed for consideration of issues relating to the 
district, and to the specific senrices ccrmponents of the district or agency, 
mustbestatedinthehearingnotice. 

The lccal district must make available at the hearing(s) either copies 
of relevant material prwided by the Department or copies of the cconpleted 
draft plan, d e p m h g  upon whether the hearing is being used in the 
development or review phase. 

'Ibis section must include: 
o the date (s) of such hearing(s) ; 
o how the hearings were publicized (a copy of advertiserents and 

fliers must be attached) ; 
o the rnnnber of persons who attended; 
o a listing of the organizations/agencies represented at the 

hearing; and 
o a discussion of the issues raised and the impact on the 

service delivery system. 



(2) Protective Gervices for Adhilts - Paency Consultation 
Section 34-a. 4 and Sections 473 (a) and (bl of the State Social Semices 

Law require that in the develcpmk of the Pratective Senrices for Adults - 
ctanp~nent of the Annual Iiqlementztion wrt, local districts must consult 
with other ape3rapriate public, priMte an3 voluntary agencies in order to 
assure maximum local -, coordination, and cooperative action in 
the provision of apprupriate services to protective services clients. These 
agencies include, kut are not limited to, aging, health, r m m t i i l  health, 
legal and law enforcement agencies. 

In order for a district to meet these requirements, its plan must 
reflect the involvexent of at least one agency from each of these five 
mandatedservicesareas. Inmeetingtheserequirements, thedistrictsare 
strongly encouraged to include at least public human services agencies, such 
as the Area Agency on Aging, the Health Department (where one exists) and 
the County Mental Health I=epartment in the FSA planning process. The 
districts are also enccuraged to involve additional aging, health and mental 
health providers, as well as more than one agency from both the legal and 
law enforcement areas in the PSA planning process. Same of these agencies 
and organizations fram these mandated areas are listed below. 

Ash: Representatives f r o m  the area agencies on aging, senior citizen 
centers and voluntary organizations w h i c h  pmvide services to the 
elderly population. 
Health: Representatives from the Public Health Department including 
public health nurses an3 the envhnm~tal staff of the Health 
Departrnerrt, Title XIX funded hcme care providers and other medical and 
health service providers. 
Mental Health: Representatives from the County Mental Health 
DepartrrulJrt, psychiatric and devel0pm.nb.l centers, ccnnmunity support 
systems core agencies, and other organizations and agencies involved in 
the provision of mental health services to mentally ill, mentally 
retarded, and darel0pm.ntally disabled adults. 
: Representatives fram legal aid organizations, the courts, the 
legal advocacy attorney from the area agency on aging, the County 
Attomy's office. 
Law Enforcement: Representatives from the State Police, city, town or 
village police force, the Sheriff's department and the District 
Attorney's office. 

'Ibis section must include: 
o specific agencies represented; 
o number of meetings held, or frequency of meetings if they are 

held on a regular basis, or dates of meetings; and 
o a di~CuSsion of the h e s  raised and the impact on the 

service delivery system. 

(3) Child Protective Genrices (CPEI) 

section 34-a.4 ard Section 423 of the State Social Services I a w  require 
that in the devel-t of the Child Plvtective Swices camponat of the 
mual Dnplenmtation Report local districts must consult with local law 
enforcenrent agencies, the family court, and appropriate public and voluntary 
agencies including the societies for the prevention of cruelty to children. 
F&pxhg consultation with family court, the family court judge or a 
designated representative must be involved. 



This section must include: 
o specific agencies represented; 
o n u x b r  of '11lt3etingS held, or frequency of meetings if they are 

held on a regular basis, or dates of meetings; and 
o a discussion of the issues raised ard the impact onthe 

service delivery system. 

Child W e l f a r e  Gervices 

Sections 34-a.4 and 409-d of the State Social Services Law require that 
the developrent of the Preventive Services for l i l d r e n ,  Foster Care 

Services for Children ard Adoption Services components of the Annudl 
Implementation Report, the districts must consult with other governmnt 
agencies cmcemd w i t h  the welfare of children residing in the districts, 
authorized agencies and other com=ensed individuals and organizations. 
Examples of these agencies/oryanizations include: Youth Wlreaus or Boards, 
Departments of Prabation, Family Caurt judges, rrrental health agencies and 
legal law 

This 
0 
0 

If there is 

enforcement agencies. 

section must include: 
specific agencies represented; 
number of meetings held, or frequency of meetings if they are 
held on a regular basis, or dates of meetings; ard 
a discussion of the issues raised and the impact on the 
service delivery system. 

a problem in establishing llleetings with any one of the groups 
referenced in the public participation requirements, the ~ e p a r t m & t  is 
available to facilitate such contact. A request for such assistance can be 
made by contacting the appropriate Regional Office Director. 





cmxxusT L;#R smMIs!3IoN 

Please suhnit this form as part of the Annual Implementation Report 

Report on Priorities and 
Activities 

New and amended Priorities 

PSA Public Education and Outreach 
Plan 

Public Participation 

Application for enhanced fundirr3 
for CPS predetermination 
services 

Carmnunity Services Assessment 
and Plan 
( for post-determination 
services) 

New/ Amended Pmposal for Arrchase of 
Preventive Service from a Public 
Agency 

TASA amendment 

Services to Victims 
of Ibmetic Violence 

Organizational Chart 

Estimate of Persons to be served 

Estimate of l B p m i i w  

Matrix of Program Information 

Cannnissioner's Signature 

Signature of chief elected 
officer 

Intrcctuction page 

Child Care: Please check 
if a ccanplete J O B  Plan has 
been submitted. 

NCrrExEmTnm 
(refs to 1991-93 CSP 
and/or 1992 A. I.R. ) 

required 

not applicable 

not applicable 

not applicable 

required 

required 



Consolidated Services Plan (CSP) 
NYS E S  Contact People 

chenango 

Clinton 

Columbia 

Delaware 

mtchess 

Erie 

Essex 

Franklin 

N t o n  

Greene 

Hamilton 

Jefferson 

Lewis 

Family & Children Services 

Betsy Mannix** (518) 432-2758 

Paul Mann (716) 847-3144 or  3145 

John PJk=Cann (518) 432-2775 

Paul Mann (716) 847-3144 or  3145 

Michael Melara (315) 428-3235 

L p  Vallone (716) 847-3144 or 3145 

Pat Heamon (716) 238-8201 

Michael Melara (315) 428-3235 

Larry Gravett (518) 432-2756 

Anllrea Smith (518) 432-2760 

John PJk=Cann (518) 432-2775 

Nancy Griffin (518) 432-2781 

Ellen Lally (212) 804-1195 

Gwendolyn Bennett (716) 847-3144 or 3145 

Wanda Austin (518) 432-2759 

W a n d a  Austin (518) 432-2759 

Marilyn Riley (518) 432-2752 

Paul lhm (716) 847-3144 or 3145 

B i l l  Dorr  (518) 432-2753 

Diane Ewashko (518) 432-2754 

John IkQnn (518) 432-2775 

Michael Wars (315) 428-3235 

Jahn IkCann (518) 432-2775 

Adult Services 
* Nimhers listed 

belm 

Michael Monahan 

Michael Monahan 

Janet Morrissey 

Michael Monahan 

Kathleen Crcswe 

Michael Monahan 

Kathleen Crme 

Janet Morrissey 

Thomas Burton 

Thomas Burton 

Janet Morrissey 

Thomas Eurton 

Michael Monahan 

Thomas Burton 

Thamas Burton 

Michael Morzahan 

Michael Monahan 

Janet Morrissey 

Michael Monahan 

Janet Morrissey 

Janet Morrissey 

Janet Morrissey 



Livingston 

Madison 

Nassau 

Niagara 

Oneida 

Onoxdaga 

Onta r io  

Orange 

Or leans  

Seneca 

Sullivan 

Family & Children Serv ices  

Pat H- (716) 238-8201 

J a h n  MCCXUI (518) 432-2775 

Pat Heamon (716) 238-8201 

Anclrea smith (518) 432-2760 

Ellen Lally (212) 804-1195 

Lynne Vallone (716) 847-3144 or 3145 

Jahn  MCGUXI (518) 432-2775 

Michael Melara (315) 428-3235 

P a t  Heamon (716) 238-8201 

Ellen Lally (212) 804-1195 

Paul Mann (716) 847-3144 or 3145 

Michael Melara (315) 428-3235 

Betsy Manni~ (518) 432-2758 

Ellen XLly (212) 804-1195 

Marilyn Ri l ey  (518) 432-2752 

Ellen I d l y  (212) 804-1195 

John I&Cann (518) 432-2775 

Larry Grave t t  (518) 432-2756 

Mary F i t z g e r a l d  (518) 432-2778 

B i l l  Dorr (518) 432-2753 

Pat Heamon (716) 238-8201 

P a t  H- (716) 238-8201 

P a t  Heamon (716) 238-8201 

Ellen Lally (212) 804-1195 

Ellen Lally (212) 804-1195 

Michael Melara (315) 428-3235 

Michael Wara (315) 428-3235 

Adult Se rv ices  

Kathleen Cmwe 

Janet Morrissey 

Kathleen Crowe 

Janet Morrissey 

Irv Abelman 

Michael Monahan 

Janet Morrissey 

Kathleen Crowe 

Kathleen Crme 

Irv A b e m  

Michael Monahan 

Janet Morrissey 

Thomas Wrrton 

Irv 2?hlmm 

Michael Monahan 

Irv Abelman 

Janet Morrissey 

Michael Monahan 

Janet Morrissey 

Janet Morrissey 

Kathleen Crowe 

Kathleen Crowe 

Kathleen Crowe 

Irv Abem 

Irv Abelrran 

Janet Morrissey 

Janet Monrissey 



i a a Y  Family & Children Services 

Ulster Ellen I d l y  (212) 804-1195 

Warren Nancy Griffin (518) 432-2781 

Washington Mary Fitzgerald (518) 432-2778 

Wayne Pat HeaTnon (716) 238-8201 

W e s t C h e s t e r  Ellen Lally (212) 804-1195 

wyconing Lynne Vallone (716) 847-3144 or  3145 

Yates Pat H-n (716) 238-8201 

NYC Ellen I d l y  (212) 804-1195 

Adult Services 

Iw?lbehan 

Michael Morahan 

Michael MoMhan 

Kathleen Cmwe 

Iw Abelman 

Michael Monahan 

Kathleen Clrcrwe 

Iw Abelman 

Iw Akdman 1-800-342-3715 ext. 432-2980 or  (212) 804-1247 
Thamas Wlrton 1-800-342-3715 ext 432-2987 or (518) 432-2987 
Kathleen Crowe 1-800-342-3715 ext. 432-2996 or  (518) 432-2996 
Michael Monahan 1-800-342-3715 ext. 432-2667 or  (518) 432-2667 
Janet Morrissey 1-800-342-3715 ext. 432-2997 or  (518) 432-2997 

** A l l  518 area code numbers my also be reached by dialing 1-800-342-3715 
and requesting the 7-digit number. 

?ke contact listed below is for a l l  counties. 

I3ureau of Services Information Systems 
community Facil i t ies Registry Project 

Cynthia Sodher (518) 432-2941 
For information relate3 t o  the 

Facil i t ies Registry 



PRIORITY: 

DISTRXCPS PROGRESS IN IMrmLTT MEASUIIE: (Please iildicate level of 
attainmmt in t e r m s  of the impact statement) : 

SllMMAKYm-IN- 2Kzmmms RExRrED TO THIS PRIORITY 
(Optional if Impact Measure has been met or exceeded.) 



MEASCTEUIBI;E IMPAL3T GIIATEMENT FOR 1993 AS ST?LTED IN TEIE 1991-1993 03NXlIrIDATED 
S E R ' V I ~  PLAN OR 1992 A.I.R.: 

PLANNED FOR 1993 

 AM) EWLUWCICIN GIIIATMN AND S'Al?F A S S I ~  (To be completed 
only if different from previous submission.) 



OR IWNDED PRIORITIES FOR 1993 
W3RKSHEE)?I PAGE ONE 

PRDGR2W PRIORITY: (Priority should pmvide a clear staterrrent of the client 
population to be affected and the programmatic improvement or erbmemmt 
desired. ) 

RATIONALE: (Briefly describe the need for the priority, referencing relevant 
data indicators as appropriate. ) 





Annual Implementation Report 

&is Annual implementation Report is the u@te for the above noted 
program year to the 1991-1993 Consolidated Services Plan. The report 
contains the Frcqam Priorities and activities to be uridertaken by the 
District for Adoption, Foster Care Services for Children, Preventive 
Services for Children, Protective Services for Adults,, Protective Sexvices 
fro Children, Other Adult Services, and Other Children and Family services. 
In addition, the Report contains a description of public participation. A s  
necessary, the Report contains u@ted information fram the 1991-1993 
Consolidated Services Plan for estimates of persons to be served, estimates 
of expenditures, and program information. Additional information m y  be 
found in the district's 1991-1993 Consolidated Services Plan. Anyone 
interested in participating in the plan process my do so by 



I hereby approve and suhmit the Annual Implementation Report for the 
County Department of Social Services for the 

period of January 1, 1993 through Dszmhex 31, 1993. 

This report provides the status of Program Priorities and activities 
detailed in the 1991-1993 Consolidated Services Plan and outlines activities 
planned for 1993. Information is included in the Annual liflplexnentation 
Report only as is necessary to u@te information provided in the 
Consolidated Services Plan. The district asserts that in all instances 
where the district has not specifically indicated the contrary, the 
information included in the 1991-1993 Consolidated Services Plan is accurate 
and continues to reflect the district's intentions. 

Date Conunissioner 



Enclosed is the Annual Implementation Report for the Consolidated 
Senrices Plan for County. My signature 
belm constitutes approval of this report. 

D a t e  (Qlief Elected Officer: or the 
Chairperson of the legislative body in 
those districts without a chief elected. 
officer. 



6. ASSURANCES: 

Re-t for covered services is 
c l a w  u1~3e.r Preventive Semices funding 
only a f t e r  program and client  e l igibi l i ty  
for other federal and State funding for 
such services is considered and 
appropriately applied. 

The contract for the purchase of 
preventive services from the public 
agency meets all contract requirements 
set forth in 18NYCRR Part 405 and 18NYCRR 
423.4 ( f )  . 
In aceonlance with 18NYCRR 423.4 ( f ) ,  i f  
the public agency w i l l  be responsible for 
the case planning activit ies,  the 
contract clearly designates that function 
as being the responsibility of the public 
agency. It also clearly states that  the 
case management function, including the 
approval of el igibil i ty,  authorization of 
preventive services, and the review and 
approval of the case plans, including the 
Uniform Case Record, remains the 
responsibility of the social services 
district. 

Signature of Carmissioner 

Dated 



1. Estimated Contract dollar munt: 

2. Change is required to A3?pendix F of the Consolidated Services Plan and a 
copy is attached: (YS/M) 

3. District Contact person: 

Telephone Numker: ( - ) 



Ccmplete ClNLY those sections where a change is proposed fran the previous 
suhnission. 

I. PFaGR7m-CS 

A. Method of Provision: Direct, Funhas& or Combined (Circle One) 

B. Client Population: 

Cases will be OPENED for clients uxx3e.r the age of: 

Cases will be CONTIMTED for clients up to the age of: 

The following "AT RISF1 categories will be served: 
(If the district intends to add or delete at-risk groups, please mark all 
groups that would constitute the districts new array of eligible 
categories, NOT JUST TKE NEWLY ADDED CATEGOIUB. ) 

[ ] 1. Receives PA in own right [ ] 6. Non custodial parent 
[ 1 2. Homeless [ ] 7. Sibling of teen parent 
[ ] 3. Past abortion/miscarriage [ ] 8. -/incest victim 
[ 1 4 -  Pregnancy= [ 1 9. school dropout 
[ ] 5. Sexually active [ ] 10. School problems 

[ ] 11. Client/representative request 

The TASA Administrator is the local district employee who is responsible for 
the overall administration of the TASA Prqram in the county. Please 
provide any infomation on staffing changes. 

NAME: m: 

PHONE NO.: ( ) EXTENSION : 



"11. TASA mExx mRMATIm 
(Provide this infomation for EACH agency providing TASA in your district 
if: (a) the agency is a new TASA prwider or (b) the agency has experienced 
a change in personnel 

A. TASA SUPERVISOR 

Tfie TASA supervisor is the local district or provider agency employee 
who is responsible for the day-b+ay actministration of the TASA program 
in this agency. 

NAME: 

I 
- 

CITY ZIP CODE 

Number of FULL TIME TASA case managers: 

Immber of *PAKr TDE TASA case managers: 

Number of TASA case aides: 

* ~ m  TIME case managers are those who are only employed part t h e  under 
this agency's standards, or those who work part time on TASA and part 
t h  on other assigned duties. 



The instructions contain copies of the and additional copies 
will be distributed for district utilization under separate cover. 

Appendix A - Organizational Char t  
(Submit on ly  i f  changes have occurred since submission o f  the 1992 A.I.R.) 

Both the Adult Services and the Family and Childrents Services 
organizational units must be delineated, and the relationship of those units 
to the Caamnissioner and to other ccnrrponents of the district (e.g., income 
maintenaxe an3 mdica l  assistance) must be identifiable. Location of the 
Past Institutional Services Planning Program (PISP) must be shm. 

For Adult Services the District must indicate the units w h i c h  provide 
PSA, PISP, and Other Adult Sewices. For Family and Children Services the 
units prwiding Child Protective Services, Preventive Services, Adoption, 
Foster Care and Other Family and children Services must be Mcated.  
Districts w h i c h  have specialized units such as employment, hornadkerf day 
care, intake, etc. should so indicate. Districts without specialized units 
should indicate in w h i c h  unit these functions occur. 

Appendix A represents the total number of staff involved in the 
provision of services an3 the full-time equivalent staff , expressed as an 
absolute number, for each service wh i&  was addressed in the Family and 
Children's senices and Adult Services program cmpnents .  

Example 1 

A d i s t r i c t  has 3 combined Foster Care/Adoption u n i t s  with a 
a t o t a l  o f  25 caseworkers (CWs). Some CWs devote time t o  both 
services; others work on a h a l f  t ime basis. The information 
should be co l lec ted  i n  a manner tha t  f a c i l i t a t e s  conplet ion o f  
the chart.  This format may prove usefu l  f o r  tha t  purpose: 

Service # o f C W s  X % t i m e  Total FTE 
assigned 

Foster Care 10 1 .O 10.0 
1 ** -5 .5 
8 * .75 6.0 

Adopt i on (a)* .25 2.0 
5 1 .O 5.0 

1 ** .5 
* same f u l l  time persons ** par t  time persons 

To obta in the nwnber o f  persons, each CW that  devotes time t o  
the service must be ccunted regardless o f  the amount o f  time 
I f  8 CW spend .25 o f  the time i n  Adoption, the employees w i l l  
s t i l l  be counted as 8 persons. I t  i s  FTEs and not the nunber 
o f  persons which should r e f l e c t  the actual  a l l oca t ion  of hunan 
resources. I n  the case o f  the 8 employees working .25 time on 
Adoption, the FTE w i l l  be 8 X .25 = 2. Vhi le  CUs working i n  
both Adoption and Foster Care Services w i l l  be counted i n  tuo 
(o r  more) separate services, the dup l i ca t ion  w i l l  not a f f e c t  
t o t a l  FTE. 

The information should be re f lec ted  i n  the Appendix A Chart : 
fol lows: 

Service Persons T i t l e  FTE 

Foster Care 19 Caseworkers 16.5 



Example 2 

A smaller d i s t r i c t  has a rmt t i - se rv ice  u n i t  which has 
5 caseworkers. I n  such instances i t  i s  l i k e l y  that  
a l l  CUs are devoting time t o  Preventive, Foster 
Care, Adoption, and other FLCS. Thus, i n  
ca lcu la t ing  the FTEs, special a t ten t ion  should be 
given t o  organizing the information i n  a useful and 
meaningful way. 

Service # of  CUs X % time Total FTE 
assigned 

Preventive 5 .20 1 .OO 
Foster Care ( 4 ) *  .50 2.00 
Adoption (4)* .25 1 .OO 
Other (FLCS) (5)* .20 1 .OO 

* This represents the same 5 f u l l - t i m e  persons 

The information should be re f lec ted  i n  the chart 
as follows: 

Service Persons T i t l e  FTE 

Preventive 5 Caseworkers 1.00 

Foster Care 4 Caseworkers 2.00 

Adoption 4 Caseworkers 1.00 

Other F & CS 5 Caseworkers 1.00 

. . 
Muurnally, staffing information is requkd  for the follming -ices: 

-Protective Services for Adults -Other Adult Services 
-E?reventive Services for Children -FosteS Care 
-Moption -Protective Services for Children 
-Other Family and Children Services -Day Care 

Data on Other Adult and Other Family d Children Sewices is optional. 

For each service there should be a corresponding list of position 
titles, the number of staff who w i l l  be occlq?yi.ng those positions, and 
F'IX s. The computed FTE should represent the total of client interaction 
activity as w e l l  as the time m e d  on related administrative functions. 

PsPendix B - Estimate of Persons To Be Served (Suhnit Only if Estimates 
Differ fran Those Made for 1992) 

NOTE: D i s t r i c t s  are encouraged t o  make rev is ions on the form s u h i t t e d  
i n  1992 and rev is ions i n  the margins. 

Estimates nust be shown for a l l  child and family services and a l l  adult 
services which meet Title XX definitions that lccal agency provides, 
regardless of funding (IV-A day care, MX family planning, e t  al) . All 
unshaded f i e lds  must be filled. 

Ehtries are t o  represent all clients to be served by the locdl 
d e p r h m t  of social services whether they are served directly by district 
staff or i f  they receive sewices f m  another agency through a purcbase of 
services contract w i t h  the local district. 



TCV1W_I: Total numbex of adults and children expect& to receive 
services. 

C H X B E N :  Total  number of children expeckd to receive services. 
ALuEIS: Total number of adults e x p e z t d  t o  receive services. 

The fo1lowh-q EXAMPLE illustrates how children and adults should be counted: 

I t  i s  estimated that a to ta l  of 15 children and 
12 adults w i l l  receive Day Care services. 
Total persons receiving services i s  27 (the 
sun of the mmber of Children and Adults). 
I t  i s  recognized and noted that every person 
included i n  a local d i s t r i c t ' s  estimate w i l l  
not necessarily be a primary recipient of 
services. 

SERVICE TYPE TOTAL CHILDREN ADULTS 

DAY CARE 27 15 12 

LINE INSrWJCTI:ONS FOR PSA AND CPS INVESTIGATIVE: In completing lines 8 
(BS) and 12 (PSA) on B, please include the total number of 
individuals projected t o  be receiving the h e s t i g a t i v e  component of these 
services. This would include all individuals who are referred as possibly 
in  need of the services regardless of whether or not a case is opened and 
authorized for either CPS or PSA. Therefore the number on lines 8 and 12  
should be greater than the number on lines 7 and 11 respectively. 

LINE INSrWJrnONS FOR FOSTER CARE: 

Lines 23-26 Level of Placemnt 
Column 2 is the numbex of Non JD/PINS children. Identify JD/PINS in DFY 
prqran-s (Start Centers, YDCs etc. ) in  column 4. Identify JD/PINS in the 
Ccrnrmissioner*~ cusb3y (UCR completed) in column 5. I f  you cannot 
separately identify these clients from the DFY JD/PINS, D3 NCrr list them 
here, but use column 4 for both and include a footnote stating that th i s  
is a combined n-. 

Column 1 "Total" is equal to the sum of all Columns. 

Line 27 COH 
State Education Deparhsnt Canrmittee on the Handicapped placement. This 
numker should not be included in lines 23-26. 

urdwlicated Count 
This number should be your closest estimate concerning unduplicated counts 
of children in foster care who are expcted to be in sane level of care a t  
some point during an annual period. I f  a child is expected t o  have 
multiple p l a m t s  during the year in one or mre faci l i ty  types, that 
child is only counted o m .  In this entry, the number represents single 
clients and not instances of services pmision.  



PsPendix C-Estimate of Expen3itures (Required) 
NOTE: Maintenance of e f f o r t  Levels for  Protective Services for  Children 

and Preventive Services fo r  Children u i l l  be pre-printed fo r  each 
county on Appendix C and forwarded under separate cover. The 
Maintenance of Ef for t  fo r  Preventive Services for  Children w i l t  
be calculated as 24 percent of your T i t l e  XX allocation, as 
cal led fo r  i n  Chapter 51 of the Laws of 1991. I n  addition, the 
d i s t r i c t ' s  Federal T i t l e  XX al location u i l l  be pre-printed on the 
Last page of Appendix C. 

Districts are required to sukmit an 4perdix C showiq estimated 
expenditures for the cmhq planning year. However, districts have the 
option of suhitting a chart w h i c h  would include only gross services dollar 
experditures for publication in the Plan. Apperdix C would ramin on file 
with the Deprkm~t and not be published. Please note that Appendix C 
enccarrpasses services expenditures. The total dollar column is simply the 
sum total of the other columns. The dollar amunts submitted in each of the 
other columns should reflect total federal, state, and local dollars. In 
the case of Title XX, the district should include any local fur& that will 
be used to match the federal allocation. On the last page of the appendix, 
the district should indicate on the line provided the amount of local funds 
reflected within the Title XX Total. 

FUNDING saJRa2 
Percentacxs: 

Federal Sta te  Lmal 

Federal Title XX 

Federal Title XM 
- Family Planning 
Federal m 
Federal NA/EAF 

** Sta te  Adoption Services and 
Mandated Child Preventive 

** State Pdult and Child Protective, 
Optional Child Preventive 

** Sta te  FNP - WEAA, Child Welfare and 
Foster care 

Not applicable * 

* There is no State match for Title XX funds during 1992-93. The 
percentage allocation between Federal and local funds will be 
determined by the level of local fur& made available by the district. 

** After federal re-t is fully utilized. 



A m a d h  F - Program Information (-) 

NOTE: This appendix has been s l ight ly  revised t o  more accurately re f lec t  
e l i g i b i l i t y  information that  should be consistent across a l l  d is t r ic ts .  
Therefore, a l l  d i s t r i c t s  are requested to submit a new Appendix F. 

Districts are required to submit Appendix F wfiich reflects the 
prcgram information regarding eligibility limits, goals, mthcd of provision 
and category of clients served. The chart provides a complete itemization 
of the restrictions on and the availability of any Title XX service and it 
is used to qdate each district1 s W/SSHR matrix for W authorization. 

Ihe blank spaces in the chart under Goals, Methods and Eligibility 
Categories lrmst be completed with either a l1YW = Yes or "NW = No. Where the 
chart contains a pre-printed ltYfl or W 1 ,  that particular item is determined 
by State mandate. Where the "Ytt is preprinted districts must maintain the 
ability to pmvide that service. 

Since Apperdix F is utilized in Services Systems to u@ate your 
WMS/SSRR matrix for authorization of services, make sure that the following 
information is noted. 

1. county Code. Cumplete with your 2 digit naber (e. g. Albany = 01) . 
2. Methcd of Provision has preprinted Yts in the purchase private section of 

Adoption and Foster Care Children. This insures your ability to 
authorize adoption subsidies and service and maintenance payments. 

h When your district provides a cmpnent of a primary service 
(Protective Adults, Protective Children, and Child Preventive Services), a 
IIYH try is required under the appropriate method of provision of the 
primary sewice. 

For example, if your district is going to provide purchased day 
care, transportation, etc. , as a capnent of mardated Preventive Children 
Sewices, a I1Yw entry is required under the appropriate purchase categories 
on the line for mandated Preventive Sesvices. 



protective Services 
for Adults 

Dss-lma3L C c m S o ~  GERVI:CES m3LN 
(7/90) 19 S E X V I C E S ~ ~ C I N  PAGE 1 

supervisor 
Senior Caseworkers 
Caseworkers 
case Aides 

C O m  mw3: OOUNPY CODE: 

Foster Care Services 
for Children 

Adoption 

- 
- 
- 
- 
- 
- 

Other Adult Services 

Protective Services 
for Children 

I 

*Full Time Equivalent 

- 
- 
- 
- 
- 
- 

supervisor 
Senior Caseworkers 
Caseworkers 
case Aides 

suparvisor 
Senior Casemrkers 
Caseworkers 
case Aides 

mentive  Services 
for Children 

supervisor 
Senior Caseworkers 

- 
- 
- 
- 
- 
- 

supervisor 
Senior Caseworkers 
Caseworkers 
case Aides 

Caseworkers 

- 
- 
- 
- 
- 
- 

- - 

Case Aides 

supervisor 
Senior Caseworkers 
Caseworkers 
case Aides 



Day Care Services 
for Children 

I SERVICE 

supervisor 
Senior Caseworkers 
Caseworkers 
case Aides 

m;rpenrisor 
Senior Caseworkers 
Caseklorkers 
case Aides 

PEzBaNs 

other Family and 
Children Services 

supervisor 
Senior Caseworkers 
Caseklorkers 
case Aides 

TITm 

supervisor 
Senior Caseworkers 
Caseworkers 
case Aides 

FTE* 

supervisor 
Senior Caseworkers 
Caseklorkers 
case Aides 

supervisor 
Senior Casamrkers 
Caseworkers 
case Aides 

* N l  Tim63 Equivalent 



"XxxXEz CClNSOI;mATES SEXVICES PIAN 

supervisor 
Senior Caseworkers 
caseworkers 
case Aides 

(7/90) 19 Q E K V I C E S ~ I Z W X W E I O N  

- 
- 
- 
- 
- 
- 

* N l  Time Equivalent 

PA(;IE 3 

supervisor 
Senior Caseworkers 
caseworkers 
Case Aides 

00UNlTY NAME: c o r n  mm: 



I - - - 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

u 

14 

l.5 

16 

17 

18 

19 

20 

21 

22 

* 

Adoption 

Day care 

-tic Violence 

Family Plazrnirrg 

Preventive Child Mandated 

Preventive Child Non-Man. 

Child Protective Services 

Childprotect Svs Investig 

Unmarried Parents 

Preventive - ~dults 
ProtSvsAdults-svs 

Prot Svs Adults - Investig 

social ~roup ~ v s  sr ~ i t i z  

Ekiucation 

nnplovment 

H e a l t h  Related 

HaneManagemezlt 

-/Chore 

HousingImprovenent 

Information and Referral 

Transportation 

Total. Equals Children Plus Adults 



Unduplicated Count of 
All Children in Care 

DSS-3490EL CCmSOL3ImED sEmICES m3SN 
(7/90 ) 19 BT3MXES OF TO BE SEXVED mSllE 2 

1 28 1 Residential Plaeermant 8w. / 

OOUNllY NAME: 

* mtal EQuals Children plus Athilts 

a m  CODE: 

DFY 
J D m  

c n r r n n M T T n c K t L D  

--- 
Type OF am/sEmICE 

DSS 
JD/= - 

23 

24 

25 

26 

27 

NJN 
JC)/PINS 

MTTn-CRRE 

I h d . b t i 0 ~  

GmupHmes/Residences 

AsenicyoPer-= 

F d l y  Foster Care 

OarmOntheHandicapped 



t+fmWmD 
PFmm?l'& 
ADOmoN 

75/25 
Total 

Pxn!EcT& 
OFrIONAL 
PREmm 

50/50 
Total 

IV-E 1 

OR 
UTmR 
Total 

!l!I!cmsx 
(see lssd 
allocat . ) 
Total 

FNPCW 
FSTRCARE 

50/50 
Total 

mf;I31R6 
Total 

1. ADOPRaEl 
Direct 
#I8 
Subsidy 

2. nAYCaRE 
Direct 
POS 

5. pRlmmmm 
clam 
MANmmD 
Direct 
ms 

6 .  
clam- 
MANmmD 
Direct 
Po6 

7h8 clam 
pwmcrvE 
Direct 
ms 

MOE 
Pre-Det lax 
Post-Det MX 

**~nclude expenditures which may be *IDW Tnrrmn 
eligible for enhanced mimbwsanent *Federal Transitiondl 
in accord w i t h  Chapter 707 of Iaws of 1988 



9 .  UNMARRIED 
PARENT 

11/ ADULT 
12 pxmcrvE 

D i r e c t  
POS 

mums 
Total 

rrmLEXX 
(see lssa 
dllOCat.) 
Total 

MAMIATED 
P R m E W I L O ~  
ADOmm 
75/25 
Total 

pxnEcr& 

ErREVEKT 
50/50 
Total 

FNPCX 
Fsm CaRE 
50/50 
Wtal 

IV-E 
1 

OR 
OTHER 
Total 



M2wmmD EWmcrbr 
!rITLExx PmVmrLOPPIQNAt  FNPCW 
(see lssdADOm?oeJ PREmwr FSTR CARE 
a l loca t . )  75/25 50/50 50/50 
Total Total Total Total 

m-EI 
OR 

cn3m.R 
Total 

I I l l -  



~ x x x x m  C Q e L S O ~ S E ] R F I I C E S  PI;AN 
(7/90) - Q F - I T U R E S ~  

19 Y E A R O F P I 3 L N B Y F a M ) I N O ~  

mums 
Total 

mU3E 4 

m x x  
(see 
dllo~at.) 
Total 

COumY Nam: COUNmC CODE: 

laalmTm 
YHEVP;IVT&OPllIaMIL 

1ssdADO~oeJ 
75/25 
Total 

PBmEm& 

PREVENT 
50/50 
Total 

FNPm 
FSTR CARE 
50/50 
Total 

IV-E 1 
AND 

O?IRER 
Total 



04 EAF 

05 AGED 

08 MA 

09 URM * 

* rrnacCanpanied Refugee W r  ** Umccmpded Entrant Minor 
Lrxal standards not specified assumed to be established at Sta te  standards. 



14 
INFO. & 
ElmmaAL 

09 URM * 
10 UEM ** 

I This c~pponent is mandated for SsI individuals. 
* -ed Refugee Minor ** UnacocPnpanied Entrant Minor 

mcal standards not specified assumed to be established at State standards. 



08 MA 

09 URM * 

* Unacccnpwried Refugee Minor ** VnacccPapanied Entrant Minor 
Iacal standardls not specified assumgd to be established at State standards. 



09 URM * 
10 UEM ** 
13 HR 

* -ed Refugee Minor ** Unaccampanied Entrant Minor 
*** Up to: 275% family of 2 ; 255% family of 3 ; 225% family of 4 or more 

Imal standards not specified assumed to be established at State standards. 



1. Self-support 
2. Self-sufficiency 
3. Protection 
4. Camannity-based care 
5. Institutional Care 

MaRirmmr state standards 
Title XX Day Care  

275% Family of 2 
255% Family of 3 
225% Family of 4 or 

% Family of 2 A l l  Family Sizes 
% Family of 3 
% Family of 4 % 

or mre 

200% Fee % 
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ASSESSMENT OF THE CONSOLIDATED SERVICES PLANNING PROCESS 

SUMMARY OF CURRENT PROVISIONS 

J(, \) ' 
\.uI+ 1, The Consolidated Services PLan (CSP) was designed t o  be t te r  coordinate a v a r i e t y  o f  i nd iv idua l  ptanning 

requirements. Through a s ing le  nu l t i - year  planning process, soc ia l  services d i s t r i c t s  respond t o  a series of 
planning and repor t ing requirements derived from State and federal Lau. CurrentLy, the approval o f  the CSP 
provides State approval f o r  l oca l  s t ra tegies and re la ted funding f o r  each o f  the major components o f  the Chi ld  
Welfare and Adult  Services system and other services programs. These include: 

o Adoption Services o Protect ive Service f o r  Determination Services 
o Ch i ld  Protect ive Services Adults o TASA case management f o r  
o Foster Care Services o Other Adult Services pregnant and parent ing 
o Preventive Services o Domestic Violence Service adolescents 
o Residential  Placement o Enhanced Reimbursement f o r  o T i t l e  IV-E Independent 

Services f o r  Adults CPS Pre- and Post- L i v ing  Services 

I n  addit ion, the p lan  serves a nunber o f  technical,  legal  and budgetary functions. The p lan  a lso serves as 
the vehic le  f o r  the d i s t r i c t  t o  enter i n t o  UMS data necessary f o r  conputerized c l i e n t - s p e c i f i c  e l i g i b i l i t y  
determinations and authorizat ions f o r  service. 

As a cen t ra l  source o f  information on the d i s t r i c t s '  comnitments f o r  meeting the serv ice needs of t h e i r  
county, the Plan meets the d iverse needs of Fai r  Hearings Of f i ce rs  and d i s t r i c t  pub l i c  education e f f o r t s .  The 
planning process i s  intended as an opportunity fo r  j o i n t  s ta te/ local  i d e n t i f i c a t i o n  and reso lu t ion  of issues and 
as a mechanism f o r  the Local d i s t r i c t ,  w i th  the input o f  the broader camwnity, t o  assess changing needs and 
developing appropriate s t ra tegies.  

IMPROVING THE PLANNING PROCESS 

Much o f  the po ten t ia l  o f  the Local planning process i s  ecl ipsed by the burden o f  creat ing a document. Thus, 
i n  recent years, the D i v i s i o n  has attempted t o  be t te r  balance the p lan 's  funct ions as both a local  s t ra teg ic  
mechanism f o r  meeting the needs of fami l ies and docwrentation t o  the State on compliance, progress and proposed 
a c t i v i t i e s .  The Annual Implementation Report has been rest ructured t o  focus exc lu is i ve ly  on changes i n  funct ion 
or s t ruc tu re  from the three-year Plan. To e l iminate dupl icate e f fo r t s ,  the D i v i s i o n  o f  Family and Chi ldren 
Services worked wi th  the D iv i s ion  o f  Income Maintenance t o  develop a s ing le  set o f  c h i t d  care planning 
requirements. 

There i s  a s t rongly  shared fee l ing  a t  the State and Local leve ls  that s i g n i f i c a n t  addi t ional  improvements can 
be ins t i tu ted .  P r i o r  t o  the next CSP Cycle, the Department i s  interested i n  changing the process t o  enhance i t s  
Local u t i l i t y .  Over the next few months we w i l l  be convening discussions wi th  loca l  comnissioners and others on 
improving State level  support and guidance f o r  loca l  services planning. 

To i n i t i a t e  tha t  process, we are seeking your prel iminary c m n t s  and suggestions. A questionnaire i s  
appended. However, please f e e l  f ree  t o  expand upon these questions i n  whatever format you wish. We are 
conf ident tha t  your thoughtful  responses t o  these questions w i l l  provide an important basis f o r  our d ia log and 
act ion concerning local  planning requirements. 

Please re tu rn  the attached questionnaire a t  your e a r l i e s t  convenience to: 

Suzanne Sennett 
D iv i s ion  o f  Family an Chi ldren Services 

Section 11-A 
40 North Pearl Street 
Albany, New York 12243 

(Of f i ce  Link Nunber: AU1160) 



D m m  DATE: 

1. What is your i r r v o l v ~ t  in the Consolidated Services Planning Process? 

2 .  For how many years have you been involved in the planning process? 

3. What are the major purposes, as you see than, of the Consolidated 
Services Plan at the present time. Please focus on the u t i l i t y  the plan 
has f r a n  YOUR district's perspective. 

3. What are the strengths of the current planning approach employed by your 
district? 

4. A r e  there features of your local planning efforts that you see as unique 
and/ or have potential benefit for other districts? (Please describe) 



5.  To what extent do current State requirements and procedures facilitate 
or hinder your current efforts? Please elaborate 

6. What are the purposes you ideally would like the planning process to 
serve? 

7 .  What are the current barriers (if any) to the Consolidated Services 
planning process to reaching the purposes you outlined in question 6? 

. If you could make three changes in current planning requirements or 
procedures (legal, regulatory fonnat, review process, technical 
assistance) what would they be? 

A r e  you interested in participathg in future discussion/ work sessions 
conmxming the refinement of local planning w t s ?  

Y e s  No 




