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The State's budget for the current fiscal year includes a requirement that 
the Department ttdxnit a plan to allow for a unified child care f u r i d i q  
stream with consistent regulations and a uniform local match.It The plan 
must be submitted to the Legislature by Deamber 1, 1992. The Deparbxent 
has been working in conjunction the Seaml- Funding Workgroup of the 
Governorts Permanent Lnteragemy Carrrmittee on Early Childhood Services to 
develop a conceptual IllDdel of Semiless Funding for child care subsidy 
programs. Seamless FbrChzj would acccarp?lish the following: 

o allm families to m e  from one funding stream to another without a 
disruption in services; 

o pmide consistent rules, wherever possible, across programs so 
that social services districts can mxe easily administer programs; 
and 

o provide consistent reporting x q u h m e n t s  regarding content and 
timeframes in order to enhance State supervision of prcgrams. 

The Department has proceeded to identify the specific changes in both 
federal and State statute and regulation that are necessary to accumplish 
Seamless Funding. As an interim step, the Cepartrnent is currently working 
on a proposal which will aaxmplish the first and foramst goal of Seamless 
F b d r g ,  allowing families to m e  fmnn one funding stream to the next 
without a disruption of services. The propsal also will eliminate some of 
the inconsistencies that mke it difficult, on the county level, to 
achinister these programs. 
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The document, entitled llNfillhq the Agenda: Seamless Funding - Pfiase 1" 
(attached) contains two charts which describe the Department Is proposed 
approaches to accmplish Fhase I of Seamless Funding. The first chart, 
entitled llSeamless Fbxihglg, is interded to serve as a discussion document, 
rather than a final plan. The first column of the chart pruvides a 
description of the inwnsistencies across the seven child care subsidy 
furding streams; the second column prorides possible approaches to creating 
Seamless F'undiq; the tkird column indicates the feasibility of each 
approach; and the fourth column describes the statutory and m a t o r y  
changes needed to achieve Seamless F b d q .  

The secx,xd chart, entitled Vmating Seamless Flx&hqt1, pruvides a brief 
sumnaq of the mrmerous statutory and regulatory ammhmts necessary to 
achieve Phase I of Seamless Furding, as well as, the current status of the 
various amendments and a description of the unresolved issues related to 
Seamless Funding. 

Working in conjunction with the GCNernorls Permanent Interagency Camnittee 
on Early Childhod Services, the Department is interested in convening a 
roundtable discussion on Seamless Funding at the sumer conference of 
New York Public Welfare Association in order to reach consensus on some of 
the unresolved issues. The mmikable will expand upn the Seamless F'wdnq 
Workgroup by involving a wider representatioi of &ial services distrids 
which, after parents, are the primary beneficiaries of Seamless Funding. 
Involvement by social services districts is critical to ensuring that the 
full range of issues and most reasonable solutions have been identified. 
Social services districts which wish to participate in the roundtable 
discussions are encouraged to contact Anne Ball of the Bureau of Early 
Childhood Services. 

In addition, the Department is interested in receiving your ~amments and 
suggestions on the attached doamrerrt as the m t  works to refine it 
and to inplement strategies to a-lish Seamless F h d i x q .  You may direct 
any specific cmmsnts to Anne W l ,  Wrreau of Early Childhood Services, NYS 
Department of Social Services, 40 North Pearl Street, Section 11-B, Albany, 
New York 12243, phone 1-800-342-3715, extension 4-9324 or dial direct (518) 
474-9324. Ms. Ball also may be contacted on-line, Userid #AV0610. Social 
services districts are encouraged to submit comments by Thursday, 
July 2, 1992. 




